TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

VIETNAM NATIONAL CEMENT SOCIALIST REPUBLIC OF VIETNAM
CORPORATION ) Poc 1ap — Tw do — Hanh phuc
CONG TY CP VICEM VLXD DA NANG Independence — Freedom — Happiness

DANANG BUILDING MATERIAL VICEM
JOINT STOCK COMPANY

Sé:  IDXV-Gb Pa Nang, ngay  thang  ndam 2025

No..  /DXV-GD Da Nang,day = month 2025
BAO CAO

KET QUA SXKD NAM 2024
VA KE HOACH SAN XUAT KINH DOANH NAM 2025
REPORT
ON THE 2024 BUSINESS AND PRODUCTION PERFORMANCE
RESULTS

AND THE 2025 BUSINESS AND PRODUCTION PLAN

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phan
Vicem Vit liéu xay dung Da Ne:mg
To: General Meeting of Shareholders of
Danang Building Material Vicem Joint Stock Company

Phan thir nhat
THU'C HIEN KE HOACH SXKD NAM 2024
First part
IMPLEMENTING THE 2024 BUSINESS AND PRODUCTION PLAN

I. Tinh hinh hoat dong:

Operational position N

Cong ty CP Vicem Vit liéu Xay dung Pa Nang la don vi thanh vién truc thudc
VICEM nim gitr co phén chi phéi, c6 chic nang nhiém vy kinh doanh céac loai xi mang
clia cac don vi tryc thuge VICEM, san xuat kinh doanh vo bao xi ming va gach tuynel.
Trong nim 2024 Cong ty trién khai nhiém vu san xuit kinh doanh véi nhiing dic diém
tinh hinh nhu sau:

Danang Building Material Vicem Joint Stock Company is a member unit of
VICEM holding controlling shares, with the function and task of trading cement from
VICEM's affiliated units, producing and trading cement bags and tunnel bricks. During
2024, the Company has deployed its production and business tasks with the following
characteristics and situations:

1. V& tinh hinh kinh té xi héi

Regarding socio-economic situation
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Nam 2024 kinh té dit nude tiép tuc dat nhiéu két qua quan trong, GDP dat muc
tang trudng 7,09%, kinh té vi md co ban 6n dinh, lam phat duogc kiém soat, cac can doi
16n dugc bado dam. Tuy nhién, nén kinh té van con nhiéu khé khan, thach thiec, chiu “tac
dong tiéu cuc kép” tir nhitng yéu t6 bat loi bén ngoai va nhitng han ché, bat cap bén
trong, thi truong bat dong san chua phuc hoi, cac du 4n dau tu chim gial ngan da anh
huong truc tiép dén nganh VLXD, doanh sb ban ra cua cac san pham VLXD tiép tuc
giam sau. Ngudn cung xi ming trong nudc ting cao so véi cau, xuit khau giam, vi viy
khién thi trudng xi ming trong nudc ngdy cang canh tranh khoc liét.

In 2024, the country's economy continued to gain various important achievements,
such as GDP growth reached 7.09%, the macro economy was fundamentally stable, the
inflation was under control, and major balances were ensured. However, the economy
still faced many difficulties and challenges, enduring "double negative impacts” from
unfavorable external factors and internal limitations, shortcomings. The real estate
market has not been recovered, the slow disbursement of investment projects has made
direct impacts on the construction materials industry, with sales of construction materials
products continuing to decrease sharply. The domestic cement supply was higher than
demand, exports decreased, resulting in increasingly fierce competition in the domestic
cement market

2. Vé thuén lgi, khé khiin dbi hoat dong SXKD ciia Cong ty

Regarding advantages and difficulties for the Company's production and

business

Trong nim 2024, Cong ty di trién khai nhiém vu san xuét kinh doanh véi nhiing
thuan loi, kho khan nhu sau:

In 2024, the Company has implemented its production and business tasks with the
following advantages and difficulties:

o Thudn lgi:

Advantages: 7

- COng ty tiep tuc nhén dugc sy giup dd, chi dao sat sao cua Tong cong ty Xi
ming Viét Nam va sy hd tro cia cac Cong ty thanh vién trong Vicem.

The company continued receiving support and close guidance from Vietnam
National Cement Corporation and assistance from member companies within Vicem.

- Puoc sy gitp dd cia cac don vi thanh vién Vicem trong viéc hd tro tiéu thu vo
bao xi mang.

Received support from member units within Vicem in assisting with the
consumption of cement bags.

o Kho khdn:

Difficulties:
- Kinh doanh xi mang;:

Cement business:
+ Ngudn cung xi ming vugt xa so voi cau, trong khi tiéu thu xi mang tai thi
truong ndi dia chua c6 nhidu dau hiéu kha quan.
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Cement supply far exceeds demand, while cement consumption in the domestic
market has shown few positive signs.

+ Thi truong bt dong san trAm ling tic dong truc tiép nganh vt lidu xdy dung,
khién cho hoat dong cdc doanh nghiép san xuat kinh doanh xi ming gap kho.

The sluggish real estate market made direct impacts on the construction materials
industry, causing difficulties to the operations of cement production and trading
enterprises.

- Vé Gach:

Regarding Bricks:

+ Nhu cau tiéu thu gach gidm manh, cac don vi san xuat gach dung trude ap luc
phai tiéu thy san pham san xuét ra do ton kho cao, nhiéu don vi phai dimg 16 nung/giam
nang suét chay 10.

The demand for consumption of bricks has decreased sharply, brick manufacturers
were subject to pressure of selling their products due to high inventory level, many
manufacturers had to shut down kilns/reduce kiln productivity.

+ Xu hudng st dung gach khong trong cac cong trinh xay dung gia tang, dac bi¢t
cac cong trinh x4y dyng c6 vén dau tu cong (sir dung 100% gach khong nung trong thi
cong xay dung).

The trend of using unburnt bricks in construction projects increased, especially in
construction projects with public investment capital (using 100% unburnt bricks in
construction).

+ Gia nguyén nhién vat liéu dau vao san xuit gach, dic biét 1a gia than van duy tri
& muc cao, ngudn cung dat sét cho san xuat gach ngay cang khan hiém.

The price of input raw materials for brick production, especially coal, remained
high, while the supply of clay for brick production was increasingly scarce.

- V& v6 bao: Thi truong vo bao ndi dia tiép tuc chiu 4p luc canh tranh gay git do
du thira nang lyc san xuat trong khi nhu cau xi ming bao ndi dia ngdy cang giam, cling
v6i xu hudng chuyén dich co cdu san pham cua thi trudng tir st dung xi ming bao KPK
truyén thdng sang xi ming bao gia ré nhu vo bao PP, PK,... dong thoi ting st dung xi
mang roi, giam xi mang bao da anh huéng rat 16n dén tinh hinh tiéu thy v6 bao xi ming
KPK cua Cong ty.

Regarding cement bags: The domestic bag market continued to be subject fierce
competitive pressure due to excess production capacity while the demand for domestic
bag cement was decreasing, along with the trend of shifting the market's product structure
from using cement in traditional KPK bag to cement in cheap bag such as PP, PK bags,
etc., and also increasing the use of bulk cement and reducing packaged cement, which
has significantly affected the consumption of the Company's KPK cement bags.



II. Tong quan vé két qua SXKD:
Overview of business and production performance:

1. Két qua hoat dong kinh san xuét doanh nim 2024
Business and production performance in 2024

NQ % hoan So sanh
Cin , PHCP TH TH thanh v6i nim
T Chi tieu DV tinh 2024 | nim 2024 | nim2023 | NQDHCD 2023
2024 (%)
%
Resolutio Implemen | Implem completion Compared
. n of the pleme pieme of the P
No. Items Unit 2024 ted in nted in Resolution to 2023
2024 2023 (%)
GMS of the 2024
GMS
San luwgng tiéu thu
1 | Consumption
output ]
X1 mang Tan 1 48000 | 46562 | 43373 97.00 | 10735
Cement Ton
V6 bao xi mang 1000 céi
Cement bag 1000 bags 16,800 15,662 | 15,097 93.23 103.74
Gach nung 1000 vién
BurNt brick 1000 bricks 26,900 26,282 | 23,630 97.70 111.22
Tong doanh thu va
thu nhap khsc Tr.d
2 . Million | 194,497 | 180,172 | 174,106 92.63 103.48
Total revenue and
. VND
other income
NoOp Ngan sach Tr.d
3 | Payment to State Million 4,552 2,022 2,446 44.42 82.67
budget VND
Loi nhuén Tr.d
4 Profit . Million -5,865 -5,661 -8,331
VND
Ty suit lgi nhuén
sau thué/Von CSH
5 Profit after % -5.06 -4.89 -7.19
tax/Owner’s equity
Ty 18 tra ¢ tirc
6 | Dividend payout % 0 0 0

ratio

2. Danh gia tinh hinh thuc hién cac chi tiéu, nhiém vu nam 2024

Evaluating the implementation of targets and tasks in 2024

2.1. Tinh hinh san xuit, hoat ddng may méc thiét bi
Production and operation situation of machinery and equipment

e Xinghiép Lai Nghi:
Lai Nghi Enterprise:
- Trong nam 2024 Xi nghiép dimg hoat dong do tinh hinh tiéu thy thap, san

lugng ton bai cao va khong c6 ngudn nguyén li¢u dat sét cho san xuat.
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In 2024, the Enterprise stopped its operation due to low consumption, high
inventory level and no source of clay for production.

e Nha may An Hoa:

An Hoa Plant:

- Trong nim 2024 Nha may da tam ding san xuat trong thang 02 ddu nam do
tinh hinh tiéu thu thip, san luong ton kho cao; trong thoi gian dimg 16 nha may tién hanh
sua chira, bao dudng.

In 2024, the plant temporarily stopped its production in February due to low
consumption and high inventory level; during the shutdown, the plant carried out repairs
and maintenance.

- Tir thang 3->12/2024 thiét bi nha may hoat dong 6n dinh, chay 10 v&i cong sut
hop 1y vira dam béao ton kho hop 1y, vira dap tng yéu cau cta thi truong.

From March to December 2024, the plant's equipment operated stably, the furnace
run at reasonable capacity to ensure suitable inventory while meeting market
requirements.

- San xuit dam bao an toan khong dé xay ra su cd tai nan lao dong. Cong tac
VSCN & moi truong & PCCN tai Nha may duge dam bao va duy tri thuong xuyén.

The production was guaranteed with safety and no occupational accidents
occurred. The industrial sanitation, environmental hygiene, and fire protection at the
Plant were ensured and maintained regularly.

e Xinghi¢p Vo bao:

Packaging Enterprise:

- San xuat v6 bao dap tmg nhu cau cac chung loai ctia khach hang. San luong san
Xuét khong dat dugc ké hoach chu yéu do ti€u thy xi mang khoé khan nén cac ddi tac giam
lugng don hang so véi hop dong di ky, cung voi xu hudéng chuyén tir sir dung xi mang
bao KPK sang sir dung xi mang roi 1am giam nhu cau vé vé bao trén thi truong.

The production of bags satisfied customer demands of type. Production output
failed to meet the plan mainly caused by difficulties in cement consumption, as a result,
partners reduced the number of orders compared to signed contracts, along with the trend
of shifting from using cement in KPK bag to using bulk cement, resulted in the decrease
in demand for bags in the market.

- Thiét bi d3 hoat dong 1au nim nén mot s6 thiét bi hu hong dot xuat, Tuy nhién Xi
nghiép da tap trung stra chira, khac phuc kip thoi dé dam bao san xuét on dinh.

The equipment has been in operation for many years, so some of them suddenly
broke down. However, the Enterprise has focused on promptly repairing and fixing such
equipment to guarantee the stable production.

- Trong nam trién khai san xuat mau vo bao xi ming méi cua Toéng cong ty xi
ming Viét Nam va thir mau san xut bao xi ming cho 02 khach hang méi Pac Son va
Long Son.
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During the year, the Enterprise deployed the production of new cement bag
samples of Vietham National Cement Corporation and tested cement bag production
samples for 02 new customers, Duc Son and Long Son.

- Xi nghiép ludn wu tién st dung vat tu, phy tiing trong nudc san xuat thay thé vat
tu phu ting nhap khau, mot sd chi tiét phu ting tu gia cong ché tao tiét giam chi phi trong
san xut, giam gia thanh.

The enterprise always prioritized the use of domestically produced materials and
spare parts to replace imported materials and spare parts. Some spare parts were self-
fabricated and manufactured to reduce production costs and prices.

- Xi nghiép vo bao da bam sat ké hoach cia NSX xi ming dé c6 ké hoach san xuét
hop 1y, han ché thap nhét viéc chuyén doi qua lai cac san pham san xuat anh hudng dén
chat luong va gia ting phé pham trong qua trinh san xuét.

The packaging enterprise has closely followed the cement manufacturer's plan to
Issue a reasonable production plan, minimizing the conversion of manufactured products
that could affect quality and increase waste during the production process.

2.2. Cong tac tiéu thu

Consumption

a) Tieu thu xi mang

Cement consumption

San lugng tiéu thu nam 2024: 46.562 tan dat 97,0% so véi NQDHCD nam 2024,
so véi cung ky nam 2023 vuot 7,35 %.

Consumption output in 2024: 46,562 tons, reaching 97.0% compared to the
Resolution of 2024 General Meeting of Shareholders, exceeding 7.35% compared to the
same period in 2023.

- Cong ty da trién khai cac giai phap tiéu thu xi mang:

The Company has applied solutions for cement consumption:

+ M¢ thém céc diém giao hang tai cic quan huyén trong thanh phd Pa Ning nham
tao diéu kién thuan loi cho khach hang st dung xe c6 trong tai dudi 3 tan nhan hang van
chuyén dén cac dia diém trong thanh phd.

Opened more delivery points in districts of Da Nang city to facilitate customers
using vehicles with a load capacity of less than 3 tons to receive and transport goods to
locations in the city.

+ Dé gia tang san luong tidu thy Cong ty thuc hién chinh sach liiy tién san luong
ti€éu thu dam bao loi ich cao cho nhirng ctra hang ti€u thu san lugng 16n.

To increase consumption output, the Company carried out a progressive
consumption output policy to ensure high benefits for stores consuming large volumes.

+ Trién khai kip thoi va linh hoat cac chinh sach ban hang dén cic ctra hang phu
hop v6i chinh sach cia cac Nha san xuét xi ming ban hanh.

Promptly and flexibly deployed sales policies to stores in line with policies issued
by Cement Manufacturers.
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- X4y dung phuong 4n nhan xi ming hang thang tai cac dia diém hop 1y dong thoi
dam bao cung cip hang kip thoi cho khach hang.

Developed a plan to receive cement monthly at appropriate locations while
ensuring timely delivery to customers.

- Nguyén nhan khong dat ké hoach :

Reasons for failure to achieve the plan:

+ Thi trudng bét dong san chua co dau hiéu phuc hoi, céc cong trinh du an cham
trién khai, giai ngan dau tu cong tai nhiéu dja phuong con cham, phan khiic xay dung dan
sinh ciing trim lang.

The real estate market has not shown signs of recovery, construction projects have
been slow for deployment, public investment disbursement in many localities remained
slow, and the segment for residential construction was also sluggish.

+ Ngudn cung xi ming dang du thira di tac dong tiéu cuc dén viéc tiéu thu xi
ming, cac thuong hiéu xi mang canh tranh ngdy cang gay gat chii yéu vé gia.

Excess cement supply has made negative impacts on cement consumption, and
competition among cement brands has been increasingly fierce, mainly in terms of price.

b) Tiéu thu gach tuynel

Consumption of tunnel bricks

- San lugong ti€u thu nam 2024: 26,282 tri¢u vién dat 97,7% so vo1 NQDHCD
2024, so voi cung ky nam 2023 vuot 11,22 %.

Consumption output in 2024: 26,282 million bricks, reaching 97.7% compared to
the Resolution of 2024 General Meeting of Shareholders, exceeding 11.22% compared to
the same period in 2023.

- Cong ty da trién khai cac giai phap tiéu thu gach:

The company has applied brick consumption solutions:

+ Thuong xuyén chim séc hé théng phan phdi gach tuynel. Bam sat, nim bat
thong tin thi truong dé dwa chinh sach chinh gia ban ting theo mua vu va nhu cau thi
truong timg thoi diém.

Regularly cared for the tunnel brick distribution system. Closely followed and
grasped market information to issue appropriate pricing policies based on each season
and market demand from time to time.

+ Tap trung tiéu thy san pham tai cac thi truong cot 16i dé giir thi phan. Mo rong
tiéu thu vao cac cong trinh dé on dinh dugc san luong tiéu thu nhitng thang mua léch
mua xay dung.

Paid attention to product consumption in core markets to retain market share.
Expanded consumption in construction projects to stabilize consumption output during
rainy months which are off-peak for construction.

+ San xuat san pham dam bao chat lvong va da dang ching loai, kich thudc gach
dap tmg duoc yéu ciu, thi hiéu khach hang.
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Manufactured products that met quality requirements and verified types and sizes
of bricks to meet customer requirements and tastes.

- Nguyén nhan tiéu thu gach khong dat ké hoach :

Reasons for failure to meet brick consumption plan:

+ Thi truong bt dong san tram ling, cac cong trinh dy an xay dung dan dung it
khéi cong xay dung.

The real estate market has been sluggish, and few civil construction projects
commenced construction.

+ Xu hudng str dung gach khong trong cac cong trinh xay dung tang cao, dac bi¢t
cac cong trinh x4y dung c6 vén dau tu nha nudc.

The trend of using unburnt bricks in construction projects has been increased,
especially in construction projects using state investment capital.

+ Mot sé cdng trinh trong thi cong xay dung giam sir dung gach tuynel thay vao
dé st dung cac vat liéu nhe thay thé nhu bé tong nhe, vach ngan thach cao, vach ngan
nhua...

Some construction projects reduced the use of tunnel bricks and instead choosing
lightweight materials such as lightweight concrete, plasterboard partitions, plastic
partitions, etc.

¢) Tiéu thu vé bao

Packaging consumption

- San luong tiéu thu nam 2024: 15,662 triéu vo dat 93,23% so voi NQDHCD
2024, so vo1 cung ky nam 2023 tang 3,74%.

Consumption output in 2024: 15,662 million bags, reaching 93.23% compared to
the Resolution of 2024 General Meeting of Shareholders, increasing by 3.74% compared
to the same period in 2023.

- Nguyén nhan khong dat ké hoach :

Reasons for failure to reach the plan:

+ Do nhu cau xi ming bao ndi dia giam, dan dén san lugng xi mang bao ti€u thu
ctia cac Nha san xuat ciing giam theo.

The decrease in domestic demand for packaged cement, resulted in the decline in
consumption of manufacturers' packaged cement.

+ Ty trong dich chuyén co ciu san pham tir xi mang bao sang xi ming rdi ngay
cang tang.

The proportion of product structure shift from packaged cement to bulk cement
has been increased.

- Cong ty da trién khai cac giai phap tiéu thu vo bao xi mang:

The company has applied solutions for consuming cement bags:

- Khai thac t6i da san luong vo bao cung cip cho cac don vi trong va ngoai Vicem
nhu xi mang Ha Tién, Hoang Thach, Ha Long, Bim Son, But Son, Nghi Son. Ngoai ra ky
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thém 2 ddi tac 1a xi mang e Son va Long Son dé gia tang san luong tiéu thu trong nim
2024.

Maximize the output of cement bags provided to entities inside and outside Vicem
such as Ha Tien, Hoang Thach, Ha Long, Bim Son, But Son, Nghi Son cement. In
addition, contracted with 2 more partners, Duc Son cement and Long Son cement, to
increase consumption output in 2024.

- Xay dung phuong an gia thanh cho ting loai vo bao, tinh diém hoa von dé lam
can ct x4c dinh gia ban canh tranh dé tham gia dau thau cung cp vo bao cho cac Cong ty
X1 mang.

Designed a pricing plan for each type of bag, calculated the break-even point as a
basis for determining competitive selling prices to participate in bidding to provide bags
to cement companies.

- Pam phén céac d6i tac cung cdp giam gia nguyén vat liéu dau vao, tiét kiém trong
san xuat dé giam gi4 thanh san pham, ting canh tranh va hiéu qua.

Negotiated with providers to reduce input material prices, applied cost-saving
measures to reduce product costs, increase competitiveness and efficiency.

2.3. Vé chi tiéu doanh thu

Regarding revenue target

Téng doanh thu nam 2024 dat: 180,172 ty déng, dat 92,63% so vo1 NQDHCD
2024, tang 3,48% so voi ndm 2023

Total revenue in 2024 was: 180,172 billion VND, reaching 92.63% compared to
the Resolution of 2024 General Meeting of Shareholders, increasing by 3.48% compared
to 2023

Nguyén nhan doanh thu khong dat ké hoach:

Reasons for failure to meet revenue target:

- Do chi ti€u san lugng xi mang, vo bao, gach tuynel déu khong dat ké hoach
2024.

Due to the output targets of cement, cement bags, and tunnel bricks failing to
reach the 2024 plan.

- Do gia ban giam:

Due to reduced selling price:

+ Gi4 xi mang giam 3% so voi gia KH : 1.392.653 d/tan/1.431.719 d/tan.

Cement price decreased by 3% compared to the planned price: 1,392,653
VND/ton/1,431,719 VND/ton.

+ Gia gach giam 11% so véi gia KH : 1.003 d/vién/1.126 d/vién.

Brick price decreased by 11% compared to the planned price: 1,003
VND/brick/1,126 VND/brick.

+ Gia vo bao giam 0,3% so voi gia KH : 5.427d/céi/ 55.443 d/cai.

Cement bag price decreased by 0.3% compared to the planned price: 5,427
VND/bag/55,443 VND/bag.
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Do anh huéng san luong va gia ban giam trén 1am cho doanh thu thuin ban hang
va cung cép dich vu khong dat ké hoach.

As a result from the impact of the above decrease in output and selling price, net
revenue from sales and service rendered failed meet the plan.

2.4. Vé lgi nhuin

Regarding profit

Niam 2024 hoat dong san xuit kinh doanh Cong ty: -5.661 triéu dong. Trong d6
két qua kinh doanh cac linh vuc nhu sau:

In 2024, the Company's production and business operations: -5,661 million VND.
Of which, the business performance from the areas of operations are as follows:

- Kinh doanh xi mang : 256 Tr.d

Cement business: 256 million VND

- Gach nung tuynel : -2.711 Tr.d

Tunnel bricks: -2,711 million VND
- V4 bao xi mang : -1.577 Tr.d
Cement bags: -1,577 million VND
- Trich 1ap du phong : -141 Tr.d

Making provisions: -141 million VND

- Chi phi trong thoi gian ngirng SX: -3.608 Tr.d

Costs during production shutdown: -3,608 million VND
- Lo1 nhuan khéc: 2.120 Tr.d

Other profits: 2,120 million VND

Loi nhuan khac cha yéu dén tir hoat dong kinh doanh cho thué kho bai, thu nhap
tir hoat dong tai chinh (ldi tién giri ngdn hang).

Other profits mainly generated from warehouse leasing business and financial
income (interest on bank deposits).

2.5. Vé ndop NSNN:

Regarding payment to the state budget:

Trong nim 2024, ndp ngan sach nha nudc day di theo quy dinh. Sé da ndp: 2.089
ty dong, dat: 45,89 % KH nam.

In 2024, made full payment to the state budget according to regulations. Amount
paid: 2,089 billion VND, reaching: 45.89% of the annual plan.

2.6 . Tinh hinh quan 1y, st dung, bao toan va phat trién von

Situation of capital management, utilization, preservation and development

a. Tinh hinh quan 1y, sir dung vén

Situation of capital management, utilization

-Tai thoi diém 31/12/2024 vbn diéu 1é ciia Cong ty 1a 99,000 ty dong, trong d6 vén
nha nudc: 65,147 ty ddng, chiém 65,81% vén diéu 16. Vén chu so hitu tai thoi diém
01/01/2024: 102,426 ty dong, tai thoi diém 31/12/2024 vén chu sé hitu: 96,765 ty dong.
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As of December 31, 2024, the Company's charter capital was 99,000 billion VND,
of which state capital: 65,147 billion VND, accounting for 65.81% of charter capital.
Owner's equity as of January 1, 2024: 102,426 billion VND, owner's equity as of
December 31, 2024: 96,765 billion VND.

b. Tinh hinh quan 1y no phai thu, ng phai tra

Status of management of receivables and payables

- Cong no phai thu dau ndm 01/01/2024 :  75.294 Tr.dong

Accounts receivable at the beginning of the year, January 1, 2024: 75,294 million
VND

- Cong no phai thu cudi nam 31/12/2024 :  71.619 Tr.dong

Accounts receivable at the end of the year, December 31, 2024: 71,619 million
VND

- Cong no phai thu giam trong nam: 3.675 Tr.dong.
Accounts receivable decreased during the year: 3,675 million VND.
Trong do:
Of which:

+ Xi mang giam : -504 Tr.dong

Cement decreased: -504 million VND

+ Vo bao giam : -3.231 Tr.dong

Cement bags decreased:  -3,231 million VND

+ Gach giam: -3 Tr.dong

Bricks decreased: -3 million VND

+ No khac tang: 63 Tr.dong

Other receivables increased: 63 million VND

- Trong ndm 2024, trich 1ap du phong n¢ qua han va phai thu kho doi la
141 Tr.dong.

During 2024, the provision for overdue debt and doubtful receivables was made
with 141 million VND.

c. Cac giai phap trién khai cong tac thu no

Debt collection solutions

- Cong ty thuong xuyén to chirc budi hop vé cong ng, phan tich, danh gia cu thé
d6i v6i ting di twong no va dua ra cc giai phap thu no dé giam dan céng no phai thu,
dac bi¢t ng qua han.

The company regularly held debt meetings, analyzed and evaluated each debtor in
detail and proposed debt collection solutions to gradually reduce receivables, especially
overdue debts.

- Cong ty thanh 14p T6 xac minh cong ng nhim ting cuong cong tac d6i chibu, xac
dinh trinh trang no dé c6 cac bién phap kiém soat va thu hdi no.

The company established a Debt verification team to enhance the reconciliation
and determination of debt status in order to apply debt control and recovery measures.
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d. Nhitng mit con ton tai, kho khin trong viéc quan 1y cong no:

Outstanding aspects and difficulties in debt management:

- M6t phan cong ng qua han phat sinh tir nhitng nim trude hién khéng con giao
dich v6i Cong ty, Thuong vu van dang tiép tuc thu hoi nhung rat cham; cong tac tiéu thu
xi mang kho khan ciing anh huong dén viéc thanh toan cong ng dén han.

A part of the overdue debt generated from previous years is no longer transacted
with the Company at present. The Trade Office is still continuing to recovery it but the
progress is very slowly; the difficult consumption of cement also affects the payment of
due debts.

2.7. Tinh hinh thuc hién cic dw 4n ddu tw xay dung mé dat sét Hoc Lay

Implementation status of investment projects on building build Hoc Lay clay
mine

- Céc bude hd so di duogc chép thuan:

Approved application steps:

+ Uy ban nhan dan tinh Quing Nam c6 vin ban s6 2394/UBND-KTN ngay
4/5/2019 vé viéc théng nhét chi truong cho phép Cong ty CP Vicem VLXD Pa Nang
duogc 1ap ho so thu tuc dé nghi cip gidy phép tham do khoan san.

Quang Nam Provincial People's Committee issued Document No. 2394/UBND-
KTN dated May 4, 2019 regarding the approval of the policy allowing Danang Building
Material Vicem Joint Stock Company to prepare necessary documents, procedures to
apply for a Mineral Exploration License.

+ Gidy phép thim do khoang san sé 3325/GP-UBND ngay 21/10/2019 cia UBND
tinh vé viéc cho phép Cong ty CP Vicem VLXD Pa Néng thyc hién thaim do khoang san
dat sét lam vat liéu xay dung thong thuong tai khu vuc Hoc Lay, thon Phu Pa 2, xi Duy
Thu, huyén Duy Xuyén, tinh Quang Nam.

Mineral exploration license No. 3325/GP-UBND dated October 21, 2019 of the
Provincial People's Committee allowing Danang Building Material Vicem Joint Stock
Company to conduct exploration of clay minerals for producing common construction
materials in Hoc Lay area, Phu Da 2 village, Duy Thu commune, Duy Xuyen district,
Quang Nam province.

+ Quyét dinh s6 975/QD-UBND ngay 8/04/2020 cia UBND tinh Quang Nam vé
viéc phé duyét trit lwong khoang san dat sét 1am vat liéu xay dung thong thuong theo
“Bao cdo két qua tham do khoang san dit sét 1am vat liéu x4y dung thong thuong tai khu
vuc Héc Ly, thon Phu Pa 2, xd Duy Thu, huyén Duy Xuyén, tinh Quang Nam”,

Decision No. 975/QD-UBND dated April 8, 2020 of the People's Committee of
Quang Nam province approving the reserves of clay minerals for producing common
construction materials according to the "Report on exploration of clay minerals for
producing common construction materials in Hoc Lay area, Phu Da 2 village, Duy Thu
commune, Duy Xuyen district, Quang Nam province".
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+ Vin ban s6 1154/SXD-QLHT ngay 31/7/2020 cua S Xay Dung vé viée y kién
tham dinh HO so béo céo kinh té k¥ thuat cia du an khai théac dét sét 1am vat liéu xay
dung thong thudng tai khu vue Hoc Lay, thon Pht Da 2, xi Duy Thu, huyén Duy Xuyén.

Document No. 1154/SXD-QLHT dated July 31, 2020 of the Department of
Construction regarding the appraisal of the technical economic report of the project on
exploit claying for producing common construction materials in Hoc Lay area, Phu Da 2
village, Duy Thu commune, Duy Xuyen district.

+ Quyét dinh sé 358/QD-HDQT ngay 23/8/2021 cua Hoi dong quan tri Cong ty
CP Vicem VLXD Da Ning vé viéc phé duyét Bao cdo kinh té k¥ thuat dau tu xay dung
cong trinh khai thac dat sét lam vat lidu xay dung thong thudng tai khu vuc Hoc Lay,
thon pht Ba 2, xa Duy Thu, huyén Duy Xuyén, tinh Quang Nam.

Decision No. 358/QD-HDQT dated August 23, 2021 by the Board of Directors of
Danang Building Material Vicem Joint Stock Company approving the Technical
Economic Report on investment in constructing a project to exploit clay for producing
common construction materials in Hoc Lay area, Phu Da 2 village, Duy Thu commune,
Duy Xuyen district, Quang Nam province.

+ Quyét dinh s6 83/QD-STNMT ngay 26/1/2022 cta S¢ tai nguyén méi trudng
tinh Quang Nam vé phé duyét Bao cdo danh gia tic dong méi truong cia du an khai thac
dat sét 1am vat lidu xay dung thong thudng tai khu vuc Hoc 1y, thon Pha Pa 2, xa Duy
Thu, huyén Duy Xuyén, tinh Quang Nam.

Decision No. 83/QD-STNMT dated January 26, 2022 of Quang Nam province's
Department of Natural Resources and Environment approving the Environmental Impact
Assessment Report of the project to exploit clay for producing common construction
materials in Hoc Lay area, Phu Da 2 village, Duy Thu commune, Duy Xuyen district,
Quang Nam province.

- Nhitng mit con ton tai vudng mac trong cong tac dau tu xy dung mo sét:

Outstanding issues and challenges in the investment in building the clay mine:

+ Cong ty da hoan thién va tdp hop cac hd so ndp dén S¢ Ké hoach Pau tu tinh
Quang Nam tir Quy 4/2022 dé duoc chap thuan chu truong dau tu.

The company has completed and collected documents for submission to Quang
Nam Province's Department of Planning and Investment from the 4" quarter of 2022 to
get approval for investment policy.

+ Ngay 11/06/2024 S¢ Ké hoach Pau tu c6 Vian ban sé 1609/SKHDT-DNDT vé
tra lai hd so dé hoan chinh sau khi ¢ ¥ kién ciia co quan c6 tham quyén (do S¢ Ké hoach
Pau tw chua nhdn dwoc van ban cia co quan co tham quyén xdc dinh khu vic khoang
san dat sét lam vt liéu xdy dung théng thuwong tai Héc Lay thudc hay khéng thudce khu
viee khoanh dinh khéng ddu gid khai théac khodng sdn).

On June 11, 2024, the Department of Planning and Investment issued Document
No. 1609/SKHDT-DNDT on returning documents for completion after obtaining
comments from the competent authority (because the Department of Planning and
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Investment has not received a document from the competent authority determining
whether the clay mineral area in Hoc Lay is located within or outside the area
designated as non-auctioned for mineral exploitation.

- Két qua trién khai gia tri, khdi luong thuc hién Dy an dau tu xay dung Mo dat sét
Hoc Lay nam 2024:

Results of deploying the implementation value and volume of the Hoc Lay Clay
Mine Construction Investment Project in 2024:

+ Tong gia tri khdi lwong thuc hién/gia tri khéi lwong Nghi quyét DPHCD nim
2024: 0 ddng/1.196 triéu dong.

Total value of implemented volume/volume value of the Resolution of 2024
General Meeting of Shareholders: 0 VND/1,196 million VND.

+ Tong gia tri khéi lugng thanh toan/ké hoach von thanh toan Nghi quyét DPHCDH
nam 2024: 0 ddng/1.196 triéu dong.

Total value of payment volume/payment capital plan of the Resolution of 2024
General Meeting of Shareholders: 0 VND/1,196 million VND.

2.8. Cong tac can bd va tinh hinh lao dong, tién lwong, BHXH

Personnel work and situation of labor, salary, social insurance

a) Cong tac qudn Iy va cong tac can bo

Management and personnel work ,

- Trién khai cong tac ra soat quy hoach cap uy giai doan (2020-2025) va giai doan
(2025-2030).

Deployed the review of the Party Committee-level planning for the period (2020-
2025) and the period (2025-2030).

- Trién khai cong tac ra soat quy hoach can bd lanh dao, quan 1y Céng ty dién
VICEM quan ly giai doan (2021-2026), xay dung quy hoach cén bd lanh dao, quan ly
Cong ty giai doan (2026-2031).

Deployed the review of planning for leaders and managers of the Company under
VICEM management for the period (2021-2026), and designed the planning for leaders
and managers of the Company for the period (2026-2031).

- Trién khai danh gia xép loai Nguoi quan 1y Cong ty nim 2023.

Evaluated and classified the Company Managers in 2023.

- Thyc hién trinh ty, thi tuc bd nhiém K& toan truong Cong ty theo dung quy ché
quan 1y can bd hién hanh cua VICEM va Cong ty.

Carried out the procedures for appointing the Company's Chief Accountant in
accordance with the current personnel management regulations of VICEM and the
Company.

- Xay dung phuong an sir dung lao dong tai co cau Xi nghiép gach tuynel Lai
Nghi.

Developed a labor utilization plan to restructure Lai Nghi Tunnel Brick Enterprise.

b) Vé lao déng

Regarding labor

- S6 lao dong ké hoach nim 2024: 241 nguoi.
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Number of employees as planned in 2024 241 persons.

- S6 lao dong dau nam 01/1/2024: 242 ngudi.

Number of employees at the beginning of the year January 1, 2024: 242 persons.

- Lao dong tuyén méi trong nam 2024 09 nguoi.

Newly recruited employees in 2024: 09 persons.

- Lao dong chdm dut HDLD trong nim 2024: 35 nguoi.

Employees whose employment contracts have been terminated in 2024: 35 people.
- S6 lao dong tinh dén thoi diém 31/12/2024: 216 nguoi.

Number of employees as of December 31, 2024: 216 persons.

- Lao dong thuc té sir dung binh quan nam 2024: 226 nguoi.

Average actual employees employed in 2024: 226 persons.

- S6 lao dong binh quéin thyc hién nim 2024 bang 93,8% so vé&i ké hoach nim
2024.

Average number of employees in 2024 was 93.8% of the 2024 plan.

¢) Vé tién lwong va thu nhdp ngwoi lao dong.

Regarding the employees’ salary and income

- Quy tién lwong ké hoach nim 2024: 24.000 Tr.dong.
Salary fund as planned in 2024: 24,000 million VND.
- Quy tién lvong thyc hién nam 2024: 22.312 Tr.déng.

Actual salary fund in 2024: 22,312 million VND.

- Tién lwong binh quin cia CBCNV thyc hién nim 2024 1a 823
Tr.dong/ngudi/thang.

Average salary of employees implemented in 2024 was 8.23 million
VND/person/month.

d) Ché d¢ Bdo hiém xa hoi:

Social Insurance benefits:

- Tong s6 tién déng BHXH, BHYT, BHTN nam 2024: 6.313 Tr. dong

Total amount of payment for social insurance, health insurance, unemployment
insurance in 2024: 6,313 million VND

- Mitic luong binh quan cia CBCNV déng BHXH niam 2024: 7,25 Tr.dong, so vai
muc luong dong BHXH nam 2023 tang 2,1%.

Average salary of employees paying social insurance in 2024: 7.25 million VND,
an increase by 2.1% compared to the salary paying social insurance in 2023.

2.9. Cong tac xay dung cac quy ché quy dinh vé quan Iy ndi bd

Building regulations on internal management

Trong nam 2024, Cong ty da sira d6i, b sung va ban hanh thay thé 06 quy ché
quy dinh bao gom: Quy ché quan 1y mua sam hang hoa, dich vu; Quy ché quan 1y cén bo;
Phén cong nhiém vu thanh vién Hoi dong quan tri; Thoa udc lao dong tap thé; Hé thong
thang luong, bang lwong; Quy dinh tiép nhan, xur 1y khiéu nai, t§ cdo, kién nghi, phan
anh.
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In 2024, the Company revised, supplemented and issued 06 replacement
regulations including: Regulation on management of goods and services procurement;
Regulation on personnel management; Assignment of duties to members of the Board of
Directors; Collective labor agreement; Salary scale and payroll system; Regulations on
receiving and addressing complaints, denunciations, recommendations and feedback.

Phin thir hai
Second part

MUC TIEU, BIEN PHAP THUC HIEN KH SXKD NAM 2025
OBJECTIVES AND MEASURES TO FULFILL THE 2025 PRODUCTION AND
BUSINESS PLAN

I. Nhan dinh tinh hinh

Evaluating the situation

Trong nam 2025, Cong ty trién khai nhiém vu SXKD véi tinh hinh, dic diém nhu
sau:

In 2025, the Company will carry out its production and business tasks with the
following situation and characteristics:

- Tinh hinh thé gi6i du bao tiép tuc dién bién phtic tap, khé ludng; cing thang
chinh tri, xung ddt quan su c6 nguy co leo thang va lan rong, rii ro dut giy chudi cung
g, chudi san Xuét, gia dau tiém 4an nguy co bién dong manh; thién tai, dich bénh, bién
d6i khi hau... tiép tuc anh hudng dén nén kinh té thé gidi, trong d6 c6 Viét Nam.

The world situation is forecast to continue developing in a complicated and
unpredictable manner; political tensions and military conflicts are at risk of escalating
and spreading; there is a risk of disruption in supply chains and production chains; oil
prices carry the potential to fluctuate sharply; natural disasters, epidemics, climate
change... continue making impacts on the world economy, including Vietnam.

- Kinh té Viét Nam dang trong qua trinh phuc hoi, tuy nhién van phai d6i mat véi
nhitng kho khan, thach thirc; hoat dong san xuét, kinh doanh trong nudc con nhiéu khé
khan; thi truong bat dong san dang trong giai doan diéu chinh phuc hoi cham; thién tai, i
lut, bién d6i khi hau dién bién phiic tap...

Vietnam's economy is in the course of recovery, but still faces difficulties and
challenges; domestic production and business operations still face numerous difficulties;
the real estate market is in a slow recovery adjustment phase; natural disasters, floods,
and climate change are developed in a complicated manner...

- Chinh phu tiép tuc cac giai phap trong tAm giit virng 6n dinh kinh t& vi mo, kiém
soat lam phat, bao dam cac can dbi 16n ctia nén kinh té; dong thoi dinh hudng cac giai
phap, chinh sach cu thé dé thuc ddy ting trudng, thao g& kho khin, vuéng mic cho doanh
nghiép nhu giam 13i suat vay von va hd trg doanh nghiép tiép can ngudn vén uvu dii; cai
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thién moi1 truong dau tu, dic biét thong qua viéc ban hanh cac luat quan trong nhu Luét
DAt dai stra doi, Luat Nha & va Luat Kinh doanh BPS.

The Government continues applying key solutions to keep macroeconomic
stability, control inflation, and guarantee major balances of the economy; while orienting
detailed solutions and policies to promote growth, address difficulties and obstacles for
businesses such as reducing loan interest rates and providing support for businesses to
access preferential capital sources; improving the investment environment, especially
through the promulgation of important laws such as the revised Land Law, the Housing
Law and the Real Estate Business Law.

- Thi trudong xi ming trong nudc van tiép tuc canh tranh khoc liét, do nhu cau xi
ming trong nudc khong tang trong khi d6 lugng ton kho san pham va ning luc san xuét
trong nudc du thira.

The domestic cement market continues to be fiercely competitive, as a result from
no increase in domestic cement demand while product inventories and domestic
production capacity are in excess.

- Nhu cau su dung vat liéu khong nung va céac vat li¢u thay thé gach nung trong thi
cong xay dung gia ting s& anh hudng dén thi truong gach tuynel.

The increasing demand for unburnt materials and materials replacing burnt bricks
in construction will make impacts on the tunnel brick market.

- Xu hudng dich chuyén nhu cau str dung tir xi ming bao sang xi mang rdi tiép tuc
tang s€ kho khan trong viéc ti€u thyu xi mang bao va linh vuc san xuét tiéu thyu vé bao.

The trend of shifting demand from packaged cement to bulk cement continues to
increase, causing difficulties to the consumption of packaged cement and the production
as well as consumption of cement bags.

I1. Ké hoach sin xuit kinh doanh, Pau tw xidy dung nim 2025
Production and business plan, Construction investment plan in 2025

Trudc tinh hinh san xuat kinh doanh du bao con rat nhiéu khé khan, thach thirc.
Xuét phéat tr nhan dinh tinh hinh trén, Ban diéu hanh dé ra ké hoach SXKD — DTXD nim
2025, cu thé nhu sau:

Given the forecasted numerous challenges and difficulties in production and
business operations, based on the above evaluations, the Executive Board has set out the
2025 production and business — construction investment plan as follows:

1. Ké& hoach san xuit kinh doanh:

Production and business plan:

2 gen Ké hoach C o

TT Chi tiéu bVT nim 2025 Ghi chu

No. Items Unit 2025 plan Remark
1 San lwgng san xuit
Production output
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Ké hoach

TT Chi tiéu bVT nim 2025 Ghi chu
No. Items Unit 2025 plan Remark
Vo bao 1.000 Cai
11 Cement bag 1,000 bags 18.500
Gach 1.000 Vién
1.2 | Jachnuis 1,000 25.030
Burnt brick .
bricks
9 San lwgng tiéu thu
Consumption output
X1 mang Tan
2.1 Cement Ton 56.000
Vo bao 1.000 Cai
22 Cement bag 1,000 bags 18.500
Gach 1.000 Vién
2.3 | Jachnuns 1,000 26.536
Burnt brick )
bricks
Tong doanh thu va thu nhip khac Ty_ d.ong
3 . Billion 210,352
Total revenue and other income
VND
Trong do:
Of which:
Doanh thu ban hang Ty dong
3.1 Revenue from sales of goods Billion 206,669
g VND
NNy Ty dong
3.2 E&Zﬁ%gﬁ;’\fjﬁi‘mg @i chinh Billion 1,056
VND
A " Ty dong
3.3 gg\?grrl]utg l;rgrr]r:)\;[\?aurghkohuoss ?(Iaasin Billion 2,127
g VND
A , Ty dong
3.4 | oo nhap khic Billion 0,500
VND
Loi nhuén trwéc thué Ty_ d_ong
4 Pr.ofit béfore tax Billion 0,730
VND
Loi nhuén sau thué Ty_ d_ong
S Profit after tax Billion 0,730
VND
Loi nhuin sau thué/VCSH 0
0 Profit after tax/Owner’s equity /o 0,63
Nop Ngan sach Ty_ d_ong
! Payment to state budget Billion 3,858
y VND
8 | Dw kién cb tirc % 0
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2 en Ké hoach .
TT Chi tiéu bVT nim 2025 Ghi chu
No. Items Unit 2025 plan Remark

Dividend forecast

2. Ké hoach dau tu xiy dung
Construction investment plan

DVT: Triéu dong
Unit: Million VND

K& hoach nim 2025

2025 plan
Ke hoach khoi lwgng Keé hoach von thanh todn
_ Téng miic Volume plan Payment caplt;al planA .
T i Loa{ diu tu Thanh toan Co cdu ngudn von
cdng trinh . % Capital structure
No. Type of works Total Tén ; nam ke Va
investment | 8 | Xay dyng Thiétbi | Khéc hoach 1é tmg’ Vén
Construction | Equipment | Others Payment ong 9 on fw
Total duri i) nwéc co
uring plan . .
ear Total | Domestic | Equity
Y loans
TONG CONG
CHUNG 3,310 | 1,196 490 706 1,196 | 1,196 - 1,196
TOTAL
Dw an nhom C
Group C Project
Du an chuan bi dau tu
| Investment preparation 3,310 | 1,196 490 706 1,196 | 1,196 - 1,196
project
Dy 4n mo dat sét Hoc
o | Lav. - 3,310 | 1,196 490 706 1,196 | 1,196 - 1,196
Hoc Lay clay mine
project.

3. Néi dung, bién phap chii yéu dé thwe hién nhiém vu SXKD nim 2025:
Major contents and measures to fulfill the 2025 production and business

tasks:

3.1. Cong tac quan ly diéu hanh

Management and operations

- Ban diéu hanh bam sat Nghi quyét Pang 1y, Nghi quyét DPHCD nam 2025, Nghi
quyét Hoi dong quan tri hang quy va tinh hinh thyc té dé c6 cac giai phap dong b, chi
dao diéu hanh quyét ligt, linh hoat va hi€u qua, cung tap thé Nguoi lao dong nd luc t6i da,

phan d4u hoan thanh ké hoach san xuit kinh doanh niam 2025.

The Executive Board closely follows Resolution of the Party Committee,
Resolutions of the 2025 General Meeting of Shareholders, Resolutions of quarterly
meetings of the Board of Directors and the actual situation to apply synchronous
solutions, with decisive, flexible, and effective management and direction, along with the
collective efforts of the workforce, striving to complete the 2025 production and business

plan.
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3.2. Cong tac tiéu thu

Consumption

- Trong bbi canh thi trudng khé khin, canh tranh quyét liét, cong tac thi trudng
tiéu thu san pham phai dic biét chu trong, cin ting cudng quan hé véi khach hang, day
manh hoat dong cham soc khach hang; xay dung cung c¢d lai hé théng ban hang, h¢ théng
nha phan phoi.

In the context of a challenging market and intense competition, it is required to
pay special attention to the product marketing and consumption, enhance customer
relationships, promote customer care activities; and rebuild, consolidate the network of
business partners and distributors.

- Tiép tyc theo ddi, bam sat dién bién tinh hinh thi truong tiéu thy dé xay dung gia
ban va chinh sach ban hang linh hoat theo tirng chung loai xi ming, gach trén tung dia
ban phu hop vé6i thuc té thi truong nham gia ting san luong, giit virng thi phan tiéu thu va
mo rong thi truong.

Continue to monitor and closely follow developments of the consumption market
to build flexible selling prices and sales policies by each type of cement and brick in each
locality in consistent with market reality to increase output, maintain market share and
expand the market.

- Phéi hop véi Vicem Hoang Thach, Vicem Hai Van thuong hiéu Wallcem, Vicem
Bim Son xay dung ké hoach tiéu thu san pham, dé xuat chinh sach ban hang phu hop véi
tinh hinh thi truong dam bao phat trién thi trudng duoc phan cong.

Coordinate with Vicem Hoang Thach, Vicem Hai Van, Wallcem brand, Vicem
Bim Son to develop product consumption plans, recommend sales policies suitable to
market situations, ensuring the development of assigned markets.

- Chu dong tim kiém khach hang vo bao méi dé phat huy hét cong suat thiét bi day
chuyén san xuat vo bao trong nam 2025.

Actively seek new customers of cement bags to maximize the capacity of cement
bag production line and equipment in 2025.

3.3. Cong tac san xuat

Production

- Chu trong cong tac quan 1y duy tu, bao tri thiét bi dam bao thiét bi & trang thai
t6t nhat dé duy tri san xuat on dinh va phat huy cong suat khi nhu cau tiéu thu gach
tuynel va vo bao xi mang tang.

Pay attention to equipment maintenance and repair for ensuring that the equipment
is in the best condition to maintain production stability and maximize capacity when
demand for tunnel bricks and cement bags increases.

- Tiép tuc thuc hién triét dé viéc tiét giam chi phi san xuét nhu tiét giam ti€u hao
nguyén nhién vat liéu, chi phi stra chira may moc thiét bi; tim kiém cac ngudn vt tu, thiét
bj dam bao yéu cau k¥ thuit véi gia ca hop 1y, canh tranh.
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Continue to thoroughly applying production cost reduction such as reducing
consumption of raw materials and fuel, machinery and equipment repair costs; search for
sources of materials and equipment that satisfy technical requirements at reasonable and
competitive prices.

- Tiép tuc dua cac nguyén liéu thay thé (xi thai, bun thai...) thay thé ngudn nguyén
lidu dat sét trong san xudt gach; tai ché sir dung lai phé liéu trong san xuit vo bao dé giam
gi4 thanh ting tinh canh tranh san pham cta Cong ty.

Continue using alternative materials (waste slag, sludge, etc.) to replace clay in
brick production; recycling and reusing scrap in cement bag production to reduce costs
and strengthen competitiveness of the Company's products.

- Gia tang khdi luong cong viéc sira chita ty lam, giam thué ngoai; van hanh cac
thiét bi c6 cong suit 1on tranh gid cao diém dé tiét kiém chi phi dién ning nham ning cao
hiéu qua san xuat kinh doanh.

Increase the volume of self-repair, reduce outsourcing; operate high-capacity
equipment during off-peak hours to save electricity costs, improve production and
business efficiency.

- Theo d&i cac hop dong cung cip vo bao di ky, thudng xuyén lién hé véi cac Nha
san xuat xi mang dé nam bat duoc don hang, xay dung ké hoach san xuat hop 1y, tranh
thuong xuyén doi miu trong qua trinh san xuat anh huéng dén ning sut, chat luong va
gia ting phé pham trong qué trinh san xuét.

Monitor the cement bag supply contracts that have been concluded, regularly
contact cement manufacturers to grasp orders, develop reasonable production plans,
avoid frequent model changes during the production that affect productivity, quality and
increase waste from production.

- Nghién ctru tai ché phé liéu trong san xuét vo bao.

Research on recycling scrap in cement bag production.

- Nghién ctru thiét bi san xuat gach khong nung.

Research on equipment for producing unburnt bricks.

3.4. Cong tac Ké hoach va cung vg vat tw, nguyén vt liéu

Planning and supply of raw materials and supplies

- Lap k’é' hoach mua sim nguyén vat liéu,’vét tu phu tung ddm bao phug: vu cho hoat
dong san xuat kinh doanh, can doi gitta san xuat va tiéu thu xay dung muc ton kho vat tu,
nguyén nhién liéu hgp Iy nang cao hi¢u qué str dung von dam bao hi¢u qua chung.

Make a plan on procurement of raw materials, supplies and spare parts to guarantee
service for production and business operations, balance production and consumption,
build reasonable inventory levels of materials and fuels, improve the capital utilization
efficiency and ensure overall efficiency. ‘

- Gia \{ét tu, NVL san Xth vo bao dao dong lién’ tuc, can theo doi sat thi trudong
chon thoi diém mua thich hop dé€ giam gié thanh san xuat vé bao nang cao hiéu qua kinh
doanh.
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The price of raw materials and supplies for cement bag production fluctuates
continuously. It is required to closely monitor the market and choose the right time of
procurement o reduce bag production costs and enhance business efficiency.

- Tim kiém dbi tac cung cap nguyen nhién vat lieu dam bao chat luong va gia ca
canh tranh. Trién khai viéc mua sim nguyén nhién vat liéu cho hoat dong san xuat kinh
doanh dam bao cong khai, minh bach, hi€u qud, tuan thu quy dinh cua phap luat va quy
ché mua sam Cong ty ban hanh;

Seek partners to supply raw materials and fuels with guaranteed quality at
competitive prices. Implement the procurement of raw materials and fuels for production
and business operations that ensure publicity, transparency, efficiency, compliance with
legal regulations and procurement regulations issued by the Company;

3.5. Cong tac tai chinh, cong ng

Finance and debt

- Tiép tuc bam sat, phdi hop véi cac co quan chiic ning, co cac giai phap dé don
doc thu hoi cac khoan no phéi thu kho doi, ng phai thu, qua har}, trong d6 c6 khoan ng d?}
khoi kién va ¢6 phan quyét cua Toa &n; tich cuc dén doc thu hoi cong ng, khong dugc dé
phat sinh no phai thu khé doi; thuong xuyén ra soat, phan tich tudi ng, thyuc hién trich lap
du phong kip thoi, day du dung quy dinh; thuc hién d6i chiéu cong ng phai thu, phai tra
day du theo quy dinh.

Continue to closely monitor and coordinate with relevant authorities, design
solutions to urge the recovery of bad and overdue debts, including debts that have been
sued and obtained court judgments; actively urge the debt recovery, not allow additional
bad debts; regularly review and analyze debt age, make timely and sufficient provisions
as prescribed; compare receivables and payables in full according to regulations.

- Tiép tuc tang cudng cong tac thu hodi no, dic biét no quéa han.

Continue to strengthen the debt recovery, especially overdue debts.

- Can d6i dong tién, no phai thu va no phai tra, ting cudng phat huy hiéu qua st
dung vé6n tdi wu nhat.

Balance cash flows, receivables and payables, enhance and promote the optimal
efficiency of capital utilization.

- Ra soat cac chi phi va tim cac bién phap dé tiét giam chi phi quan 1y, chi phi ban
hang, chi phi thuc hién bang hodc thap hon ké hoach da xay dung.

Review costs and seek solutions to reduce management costs, sales costs, and
implementation costs to be equal to or lower than the established plan.

3.6. Cong tac dau tw xdy dung

Construction investment

- Tiép tuc bam sat S& Tai nguyén Mai trudng, S& Ké hoach Pau tw, UBND tinh
Quang Nam dé sém duoc cap Gidy phép dau tu, Gidy phép khai thac M6 sét Hoc Lay dé
dua vao khai thac nham 6n dinh ngudn nguyén liéu cho san xuat gach tuynel.

Continue to closely follow the Department of Natural Resources and Environment,
Department of Planning and Investment, and People’s Committee of Quang Nam
province to soon obtain an Investment License and an Exploitation License for Hoc Lay
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Clay Mine to put it into operation and stabilize the source of raw materials for tunnel
brick production.

- Nghién ctru, khao sat, danh gia dé xuit cip thim quyén vé lip dit dién mit troi
ap mai nha xuong san xuat Xi nghiép vo bao xi ming theo quy dinh, lap dat thiét bi,
nghiém thu va dua vao st dung trong quy 11&I11/2025.

Research, survey, evaluate and make recommendations to competent authorities
regarding the installation of solar power on the roof of the cement bag factory according
to regulations, install equipment, conduct acceptance for putting into operation in the
second and third quarters of 2025.

3.7. Cong tac khac

Other work

- Tiép tuc ra soat, bd sung, cap nhat, hoan thién hé théng quy ché, quy dinh quan
1y n6i bd dam bao tuan thi quy dinh phap luat, Diéu 1é Cong ty va phi hop véi tinh hinh
thue té hoat dong ciia Cong ty.

Continue to review, supplement, update and perfect the system of internal
management regulations and rules to ensure compliance with legal regulations, the
Company's Charter and in line with the Company's actual operating situation.

- Tang cuong gido duc, tuyén truyén ngudi lao dong vé cong tac an toan vé sinh
lao dong, vé sinh mdi trudng, phong chdéng chiy nd; khong dé xdy ra thiét hai vé nguoi
va tai san trong Cong ty.

Enhance education and propaganda for employees about occupational safety and
health, environmental sanitation, fire and explosion prevention; prevent damage to
human and assets within the Company.

Trong boi canh Cong ty con nhiéu kho khin, Ban diéu hanh s& bam sat chi truong
dinh hudng va su chi dao kip thoi tor HO1 déng quan tri; chi dao, quan triéct CBCNV va
nguoi lao dong néu cao tinh than doan két, nd luc tdi da dé vuot qua kho khan, dic biét
thuc hanh tiét kiém, chéng lang phi trong moi khau, moi linh vuec, phén d4u hoan thanh
tdt nhat cac ké hoach, muc tiéu, nhiém vu nim 2025.

In the context of the Company's numerous difficulties, the Executive Board will
closely follow the policies, orientations and timely guidance from the Board of Directors;
direct and thoroughly require employees and workers to uphold the spirit of solidarity,
make maximum efforts to overcome difficulties, especially by practicing thrift and
combating waste in every stage and field of operations, strive to achieve the best possible
outcomes for the 2025 plans, objectives, and tasks.

Trén day 1a bao cdo két qua san xuét kinh doanh nam 2024 va ké hoach xuat kinh
doanh nim 2025 Ban diéu hanh kinh trinh Pai hoi dong. Ban diéu hanh kinh mong quy
Cb déng voi tri tué va tinh than xay dung trach nhiém cao hiy dong gop nhitng ¥ kién
quy bau cho sy thanh cong tai Dai hoi, gop phan thyc hién thang loi Nghi quyét Dai hoi
dong c6 dong nim 2025.
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Above is the report on the 2024 production and business performance results and
the 2025 production and business plan, which the Executive Board respectfully submits
to the General Meeting of Shareholders. The Executive Board sincerely hopes that the
Valued shareholders, with their wisdom and a high sense of responsibility, will contribute
valuable opinions for the success of the General Meeting, helping to successfully
implement resolutions of the 2025 General Meeting of Shareholders.

Kinh trinh Pai hoi dong cd dong xem xét va thong qua.

Respectfully submit the report to the General Meeting of Shareholders for
consideration and approval.

Noi nhén: GIAM POC CONG TY
- DPHDCD;
- Luu: VT, thu ky HDQT.

Tran Vin Khoi
Recipients: COMPANY DIRECTOR
- General Meeting of Shareholders;
- Archived by: Clerical Assistant, Secretary of the

Board of Directors
Tran Van Khoi



