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Can cr Nghi quyét Pai hoi c6 dong thuong nién va két qua hoat dong san xuat
kinh doanh nim 2024, Hoi dong quan tri bao cao Dai hoi cd dong két qua thyc hién
nhiém vu quyén han nam 2024 va Phuong hudng nhiém vu nam 2025 nhu sau:

Pursuant to Resolutions of the Annual General Meeting of Shareholders and the
production and business performance results in 2024, the Board of Directors is honored
to report to the General Meeting of Shareholders the results of performing its duties and
powers in 2024 and the 2025 direction and duties as follows:

I. PANH GIA KET QUA THUC HIEN NGHI QUYET PHPCP NAM
2024

EVALUATING THE RESULTS OF IMPLEMENTING RESOLUTIONS
OF THE 2024 GENERAL MEETING OF SHAREHOLDERS

1. Cac chi tiéu chinh theo Nghi quyét PHPCD giao

Key items assigned by Resolutions of the General Meeting of Shareholders

NQ (?hgﬂzn So sanh
Y Len , PHCD TH TH vOi nam
T Chi ti¢u bV tinh 2024 | nim2024 | nim 2023 NggH 2023
2004 | (%)
%
Resolutio Implemen | Impleme complet | Comapr
. n of the pler pler ion of ed to
No. Items Unit ted in nted in
2024 2024 2023 Resolut 2023
GMS ion of (%)
the




2024
GMS
San luwgng tiéu thu
1 | Consumption
output ,
X1 mang Tan 1 48000 | 46562 | 43373| 97,00 | 10735
Cement Ton
V6 bao xi mang 1000 céi
Cement bag 1000 bags 16,800 15,662 | 15,097 | 93,23 | 103,74
Gach nung 1000 vién
BUNt brick 1000 bricks 26,900 26,282 | 23,630 | 97,70 | 111,22
Tong doanh thu va
thu nhap khac Ir.d
2 : Million | 194,497 | 180,172 | 174,106 | 92,63 | 103,48
Total revenue and
. VND
other income
Nop Ngan sach Tr.d
3 | Payment to State Million 4,552 2,022 2,446 | 44,42 | 82,67
budget VND
Loi nhuin "l_“r._d
4 Profit . Million -5,865 -5,661 | -8,331
VND
Ty suat lgi nhuén
sau thué/Von CSH
5 Profit after % -5.06 -4.89 -7.19
tax/Owner’s equity
Ty 18 tra co tirc
6 | Dividend payout % 0 0 0
ratio

2. Panh gia két qua thwe hién Nghi quyét PHPCP giao nim 2024

Evaluating the results of implementing Resolutions of the General Meeting

of Shareholders assigned in 2024

Nim 2024, nganh VLXD dbi mit véi nhitng khé khan thir thach ca vé san xuat
Ian tidu thy. Di va6i san xuat: gia nguyén liéu vat tu dau vao va cac khoang san lién tuc
tang cao gay ap luc 16n I&n chi phi san xuit lam ting gia thanh san pham, dic biét nganh
xi mang va san xuat gach tuynel chiu anh huéng nang né do su phu thudc nhiéu vao cac
nguyén lidu nay. Vé thi truong tiéu thy: do mat can doi nghiém trong vé cung cau,
ngudn cung trong nudc cao trong khi dd cau giam, thi truong bat dong san trong nuéc
tang truong cham, nhiéu cong trinh xay dung, du &n trong diém vé két cau ha tang cham
trién khai, phai hodn hoic gian tién do 12 mot trong nhitng nguyén nhan khién tiéu thy
vat ligu xay dung suy giam.

In 2024, the construction materials industry faced difficulties and challenges in
both production and consumption. For production: the prices of input raw materials and
minerals continuously increased, imposing great pressure on production costs which
caused an increase to product prices, especially the cement industry and tunnel brick
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production were heavily affected due to their heavy dependence on these materials.
Regarding the consumption market: due to a serious imbalance between supply and
demand, high domestic supply but decreased demand, slow growth of the domestic real
estate market, the delayed, postponed implementation or extended progress of many
construction works and key infrastructure projects were some of the reasons for the
decline in consumption of construction materials.

Nhitng yéu tb trén da tac dong truc tiép hoic gian tiép dén hoat dong san xuat
kinh doanh ciing nhu trién khai cac ké hoach caa Cong ty. Mic du két qua thuc hién ké
hoach 2024 vuot so véi cing ky 2023 nhung mot s6 chi tiéu van khong dat ké hoach
theo Nghi quyét dai hoi c6 dong giao nim 2024 nhu san lugng, doanh thu...

The above factors have made direct or indirect impacts on the production and
business operations as well as the implementation of the Company's plans. Although the
results of the 2024 plan exceeded those of the same period in 2023, some items still
failed to meet the plan assigned by Resolutions of the 2024 General Meeting of
Shareholders such as output, revenue, etc.

II. VE HOAT PONG CUA HOI PONG QUAN TRI

REGARDING OPERATIONS OF THE BOARD OF DIRECTORS
1. Co ciu Hoi ddng quan tri

Structure of the Board of Directors

- Tai ky Pai hoi cd dong thudng nién 2024 Cong ty di kién toan du sb luong
thanh vién Hoi dong quan tri Diéu 1é Cong ty quy dinh gdm 05 thanh vién, trong d6 01
thanh vién 1a Hoi dong quan tri doc 1ap, 03 thanh vién khong tham gia Ban diéu hanh,
ngay sau Pai hoi Hoi ddng quan tri hop phan cong nhiém vu timg Thanh vién Hoi dong
quan tri theo doi cac linh vuc hoat dong cua Cong ty.

At the 2024 Annual General Meeting of Shareholders, the Company has fully
strengthened the members of Board of Directors as stipulated in the Company's Charter,
including 05 members, of which 01 member is an independent member of the Board of
Directors, 03 members have not participated in the Executive Board. Right after the
General Meeting, the Board of Directors held meetings to assign tasks to each member
of the Board of Directors to monitor the Company's areas of operation.

2. Hoat dong cia Hoi ddng quan tri
Operations of the Board of Directors

- Nam 2024 Hoi dong quan tri da t6 chire trién khai va thyuc hién cac hoat dong
quan tri dugc quy dinh tai biéu 1, Quy ché ndi bd vé quan tri, Quy ché hoat dong cua
Hoi ddng quan tri mot cach tuén thii va phu hop véi dic diém tinh hinh hoat dong cua
Cong ty. Ttung thanh vién Hoi déng quan tri da thyuc thi nhiém vu thudc trach nhiém va
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thAm quyén duoc phan céng mot cach trung thuc, chu dong, trach nhiém cao, tranh thu
thuan loi, khic phuc kho khin dé chi dao céc linh vuc hoat dong SXKD ctia Cong ty.

In 2024, the Board of Directors organized and implemented the governance
activities stipulated in the Charter, Internal Regulations on Governance, and the Board
of Directors' Operating Regulations in compliance with and in line with the operating
characteristics and situation of the Company. Each member of the Board of Directors
performed his/her assigned tasks and authorities honestly, proactively, responsibly, took
advantage of favorable conditions, and overcame difficulties to direct the Company's
production and business operations.

- Theo Nghi quyét PHPCP giao, Hoi dong quan tri chi dao va cing Ban diéu
hanh xir 1y kip thoi nhitng kho khan vuéng méc, dua ra nhiing quyét dinh thich hop, can
thiét ddm bao hoat dong SXKD cua Cong ty on dinh, két qua kinh doanh gidm 16 so véi
ké hoach PHPCP giao.

As assigned by Resolutions of the General Meeting of Shareholders, the Board
of Directors directed and, together with the Executive Board, promptly resolved
difficulties and problems, made appropriate and necessary decisions to ensure the
Company's stable production and business operations, and reduce business losses
compared to the plan assigned by the General Meeting of Shareholders.

3. Cac phién hop ciia Hoi dong quan tri
Meetings of the Board of Directors

- Nam 2024 Hoi dong quén trj dd td chirc cac phién hop dinh ky mdi quy va céac
phién hop bat thuong dé trién khai Nghi quyét PHDPCP.

In 2024, the Board of Directors held regular meetings every quarter and
extraordinary meetings to deploy Resolutions of the General Meeting of Shareholders.

- Tai cac cudc hop, Hoi déng quan tri da thong qua két qua hoat dong SXKD
ting quy, xac dinh ké hoach cho quy tiép theo va phé duyét cac van dé khac thudc thim
quyeén.

At the meetings, the Board of Directors approved the quarterly business and
production performance results, determined the plan for the next quarter and approved
other matters within its authority.

- Nam 2024, Hoi d@)ng quan tri t6 chuc 06 cude hop truc tiép va truc tuyén, thong
qua cac cudc hop va to chuc iy ¥ kién bang vin ban. Hoi déng quan tri d3 ban hanh 18
Nghi quyét/Quyét dinh dé thuc hién chirc ning quan tri hoat dong ciia Cong ty va chi
dao Ban Giam ddc thyc hién cac nhiém vy SXKD theo Nghi quyét PHDCD thuong
nién nam 2024. T4t ca cac cudc hop cua Hoi déng quan tri déu moi Ban Kiém soat tham
du va déng gop ¥ kién tai tat ca cac phién hop cia HDQT. Cac Nghi quyét, Quyét dinh
ciia HPQT duoc ban hanh dung quy dinh, dap tng yéu cu nhiém vu trong nim 2024.
Céac Nghi quyét/Quyét dinh Hoi ddng quan tri ban hanh trong nim 2024 gdm c6:
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In 2024, the Board of Directors held 06 meetings, both in-person and online,
and conducted written consultations. The Board of Directors issued 18
Resolutions/Decisions to perform its function of managing the Company's operations
and directing the Board of Management to perform production and business tasks
according to Resolutions of the 2024 Annual General Meeting of Shareholders. All
meetings of the Board of Directors invited the Board of Supervisors to attend and
contribute opinions during every meeting of the Board of Directors. Resolutions and
Decisions of the Board of Directors were issued in accordance with regulations,
satisfying the requirements of tasks in 2024. Resolutions/Decisions issued by the Board
of Directors in 2024 were:

Ty 1é
Stt| S6NQ/QP Ngay Noi dung thong
qua
No. Resol.u.tion/ Date Content Adoptio
Decision n rate
Nghi quyét HDQT Vv chap thuan hop
1 | 57/NQ-HPQT| 1/2/2024 | d6ng mua ban vo bao Xi ming véi 100%
Cong ty CP Xi mang Vicem Bim Son
Resolution of the Board of Directors
57/NQ- February 1, | approving the contract for trading in 100%
HDHQT 2024 cement bags with Vicem Bim Son
Cement Joint Stock Company
101/NQ- Nghi quyet HPQT thong qua KH dai
2 HDQT 29/2/2024 hoi c6 dong thuong nién 2024 100%
101/NQ- February 29, ResquFion of the Board of Directors )
HDHQT 2024 approving th(_a plan for the 2024 annual 100%
general meeting of shareholders
126/NQ- Nghi quyét HDQT vé két qua thuc
3 HPQT 11/3/2024 | hién NQ quy IV va ca nam 2023; Muc 100%

tiéu, nhi€ém vu SXKD quy 1/2024.

Resolution of the Board of Directors
on the results of implementing

126/NQ- March 11, | Resolutions for the fourth quarter and 100%
HDHQT 2024 the whole year of 2023; Business, 0
production objectives and tasks for the
first quarter of 2024.
4 | 127/0p-DXV| 11/3/2024 | Quyetdinh HDQT Vv ban hanh quy | 4500,

ché mua sam hang hoa va dich vu

Decision of the Board of Directors
promulgating the regulations on goods 100%
and services procurement

March 11,

127/QD-DXV| >,

Quyét dinh HPQT Vv ban hanh dinh

S | 245/Qb-DXV)  2/5/2024 murc KTKT cho san xuét vé bao va

100%




Ty 16
Stt| S6NQ/QDP Ngay Néi dung théng
qua
No. Resol.ujuon/ Date Content Adoptio
Decision n rate
gach nung tuynel
Decision of the Board of Directors
245/QD-DXV| May 2, 2024 promulgating technica}l and economic 100%
norms for the production of cement
bags and tunnel bricks
302/NO- Nghi quyét HDQT vé két qua thuc
6 HPQT 16/5/2024 | hién NQ quy 1/2024; Muc ti€u, nhi€ém 100%
vu SXKD quy 11/2024.
Resolution of the Board of Directors
on the results of implementing
302/NQ- May 16, | Resolutions for the first quarter of 100%
HDQT 2024 2024; Business, production objectives
and tasks for the second quarter of
2024,
318/NQ- Quyét dinh nang bac luong Ong Tran
! HDQT 281512024 1 G2 Khoi - Giam dée Cong ty. 100%
318/NQ- May 28, | Decision to raise salary level of Mr. 100%
HDQT 2024 Tran Van Khoi - Company Director.
445/NQ- Nghi quyét HPQT cong ty Quy III 100%
8 HDQT 17/07/2024 nam 2024
445/NQ- July 17, Resolution of the Company's Board of | 100%
HDQT 2024 Directors in the third quarter of 2024
Quyét dinh vé viéc bo sung Quy ché 100%
vé quan 1y can bd can bo cong ty cb
9 | 446/QD-DXV | 17/07/2024 | phan Vicem VLXD Da Néng ban hanh
kém theo QD s6 495/QD-DXV ngay
26/10/2023 cia HBQT
Decision on supplementing the 100%
Regulations on managing personnel of
July 17 Danang Building_ Material Vicem _Joint
446/QD-DXV 2024 ’ Stock Company issued together with
Decision No. 495/QD-DXYV dated
October 26, 2023 of the Board of
Directors
QP Vv Phé duyét bo sung quy hoach 100%
10 | 447/Qb-DXV | 17/07/2024 | can b 1anh dao quan 1y cong ty giai
doan 2021-2026 dién VICEM quan ly
July 17 Decision on approvin_g the 100%
447/QD-DXV 2024 ’ supplementary planning of company

management leaders for the period




Ty 16
Stt| S6NQ/QDP Ngay Néi dung théng
qua
No. Resol.ujuon/ Date Content Adoptio
Decision n rate
2021-2026 under VICEM's
management ‘ 7
590/NQ- Nghi quyét HPQT vé viéc thay doi dia | 100%
1 HDbQT 20/9/2024 chi Tru so chinh
590/NQ- September | Resolution of the Board of Directors 100%
HDQT 20, 2024 | on change of Headquarters address
671/NQ- Nghi quyét Hoi dong quan tri cong ty 100%
12 HDQT 30/10/2024 quy IV nam 2024
671/NQ- October 30, | Resolution of the Company's Board of | 100%
HDQT 2024 | Directors in the fourth quarter of 2024
672INQ- Nghi quyét VV Chap thuan hop dong | 100%
13 11/01/2024 | huan luyén ATVSLD véi truong trung
HDPQT 2 A
cap nghé k¥ thuat xi mang
Resolution on approving the contract 100%
672/NQ- January 11, | for occupational safety and health
HDQT 2024 | training with the cement technical
vocational school
Quyét dinh Vv Phé duyét két qua danh | 100%
gia, x€p loai Nguoi quan 1y Cong ty
141 709/QD-bXV | 18/11/2024 | 5023 Cong ty CP Vicem Vit liéu
Xay dung Pa Ning
Decision on Approving the results of 100%
November evaluation and classification for
709/QD-DXV 18 2024 Company Managers in 2023, Danang
’ Building Material Vicem Joint Stock
Company
Quyét dinh Vv Phé duyét quy hoach 100%
15| 719/Qb-DXV | 22/11/2024 | can bo quan ly Cong ty giai doan
2026-2031
November Decision on Approving the planning of | 100%
719/QD-DXV 99 2024 the Company's managers for the period
’ 2026-2031
806/NQ- Nghi quyét HDQT Vv c_hép thuan hop | 100%
16 HDQT 19/12/2024 | dong mua ban vo bao Xi mang véi
Cong ty CP Xi mang Vicem Ha Tién
Resolution of the Board of Directors 100%
806/NQ- December | approving the contract for trading
HDQT 19, 2024 | cement bags with Vicem Ha Tien
Cement Joint Stock Company
826/NQ- Nghi quyét HDQT Vv Chép thuan 'hqp 100%
17 HDQT 30/12/2024 | @ong mua ban vo bao Xi mang voi

Cong ty CP Xi mang Vicem But Son




Ty 1é
Stt| S6NQ/QDP Ngay Néi dung théng
qua
No. Resol.ujuon/ Date Content Adoptio
Decision n rate
Resolution of the Board of Directors 100%
826/NQ- December | approving the contract for trading
HDQT 30, 2024 | cement bags with Vicem But Son

Cement Joint Stock Company
Nghi quyét HPQT Vv chap thuan hop 100%

18 852/NQ- 31/12/2024 | dong mua ban vé bao Xi ming véi
HDQT Cong ty CP Xi mang Vicem Bim Son
Resolution of the Board of Directors 100%
852/NQ- December | approving the contract for trading
HDQT 31, 2024 | cement bags with Vicem Bim Son

Cement Joint Stock Company

4. Cong tac to chirc, quan ly, quan tri
Organization, management, governance

- Chi dao to chic thanh cong PHDPCPD thudng nién nam 2024 va Ban hanh
Nghi quyét va trién lay y kién c6 dong bang vin ban théng qua Nghi quyét DPHCD vé
viéc chuyén Try sé chinh Cong ty vé dia chi L6 C4, duong sé 9, KCN Hoa Khanh,
phuong Hoa Khanh Bac, quan Lién Chiéu, thanh phd Da Nang.

Directed to successfully hold the 2024 Annual General Meeting of Shareholders
and issued a Resolution, collected shareholders' opinions in writing to approve the
Resolution of the General Meeting of Shareholders on moving the Company's
Headquarters to Lot C4, Street No. 9, Hoa Khanh Industrial Park, Hoa Khanh Ward,
Lien Chieu District, Da Nang City

- Chi dao Ban diéu hanh trién khai xdy dung ké hoach SXKD va dau tu xiy
dung nam 2025 toan Cong ty trinh Pai hoi ddng c6 dong xem xét thdng qua.

Directed the Executive Board to develop the 2025 production and business plan
and construction investment plan for the entire Company to submit it to the General
Meeting of Shareholders for consideration and approval.

- Chi dao Ban diéu hanh ky Hop dong v6i Cong ty TNHH kiém toan An Viét
kiém toan bao céo tai chinh nim 2024 dung theo Nghi quyét cua Dai hoi c6 dong
thuong nién 2024,

Directed the Executive Board to conclude a Contract with An Viet Auditing

Company Limited to audit the 2024 financial statements in accordance with the
Resolution of the 2024 Annual General Meeting of Shareholders.

- Théng qua chu trwong va chi dao Ban diéu hanh ky két cac Hop dong, giao
dich dang theo ndi dung Gy quyén ctia Pai hoi c¢b dong thudng nién 2024.
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Approved the policy and directed the Executive Board to conclude Contracts
and transactions in accordance with the authorization content of the 2024 Annual
General Meeting of Shareholders.

- Chi dao lap Béo céo tai chinh Cong ty nam 2024 va cac quy trong nam 2024.

Directed the preparation of the Company's Financial Report for 2024 and the
quarters of 2024.

- Phé duyét cong tac quy hoach, bd nhiém, kién toan nhan su can bo 1anh dao,
quan ly Cong ty dé nang cao nang luc diéu hanh.

Approved the planning, appointment, and strengthening of the Company's
leaders and managers to improve management competency.

- Phé duyét ké hoach kiém toan ndi bo nim 2024 va chi dao Ban diéu hanh trién
khai thuc hién cong tac kiém toan ndi bd theo nodi dung da dugc Hoi déng quan tri phé
duyét.

Approved the 2024 internal audit plan and directed the Executive Board to
deploy internal audit work according to the content approved by the Board of Directors.

- Chi dao xur Iy cac van dé trong cong tac Nhan su - Ké hoach - Tai chinh dam
bao hoat dong cta Cong ty on dinh.

Directed to address issues in Human Resources - Planning - Finance to ensure
stable operations of the Company.

3. Két qua giam sat Giam doc va cac can bd quan ly
Results of supervising operations of the Director and managers

- Tai cac cudc hop HPQT dinh ky hang quy hodc khi can thiét Hoi dong quan
tri yéu cau Ban diéu hanh trién khai kiém diém tinh hinh thyc hién nghi quyét Hoi dong
quan tri giao, tinh hinh hoat dong SXKD ctia quy trudc, thao luan va quyét dinh thong
qua cic nghi quyét t6i dé Ban Diéu hanh 1am cé sé trién khai thyc hién.

At quarterly meetings of the Board of Directors or when required, the Board of
Directors requested the Executive Board to review the implementation of resolutions
assigned by the Board of Directors, the business and operation performance of previous
quarters, discuss and make decisions on approve upcoming resolutions for the Executive
Board to use as a basis for implementation.

- Trong qua trinh thyc hién nhiém vy, Ban diéu hanh va can bd quan ly da bam
sat NQ BHDBCD, NQ HDPQT; tuan thi nghiém chinh cac quy dinh phép luat hién hanh,
c4c chinh sach, quy dinh, quy ché ctua Cong ty; thuc hién ché do bao cao Hoi ddng quan
tri day di theo yéu cau.

During the course of performing tasks, the Executive Board and managers have

closely followed Resolutions of the General Meeting of Shareholders and of the Board
of Directors; strictly complied with current legal regulations, policies, regulations and
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rules of the Company; and sufficiently reported to the Board of Directors as required.

- Két thic quy, 6 thang, nam ké hoach 2024, Ban diéu hanh thuc hién nghiém
tic cong tac 1ap, kiém toan bao cdo tai chinh theo quy dinh. Béo céo tai chinh duoc 1ap
va cong bd phi hop véi chuin muc ké toan va quy dinh phap luat hién hanh, bao cdo tai
chinh kiém toan nim 2024 dugc kiém toan doc 1ap chap nhdn toan phan khong co ¥
kién loai trur.

At the end of the quarter, 6 months, and year of the 2024 plan, the Executive
Board strictly carried out the preparation and audit of financial statements as prescribed.
Financial statements were prepared and published in consistent with accounting
standards and current legal regulations. The 2024 audited financial statements were
fully accepted by the independent auditor with no qualified opinion.

Vé co ban Ban Diéu hanh di c6 nhiéu cb ging, nd luc trong diéu hanh hoat
dong san xuat kinh doanh; trong bdi canh con nhiéu khé khin nhung toan thé Ban l4nh
dao va CBCNV déng long, nd luc dé vuot qua khoé khan, thyc hién cac chi tiéu ké hoach
SXKD nam 2024.

Basically, the Board of Directors has made significant attempts and efforts in
managing production and business operations; in the context of numerous difficulties,
the entire Board of Directors and employees were united and strived to overcome
difficulties and successfully completed the 2024 production and business plan targets.

Tuy nhién nim 2024 cong tac lanh dao cua Ban diéu hanh van con nhing ton
tai han ché sau day:

However, in 2024, the leadership of the Executive Board still faced the
following limitations and shortcomings:

+ Céc chi tiéu chu yéu SXKD theo Nghi quyét HDQT giao hang quy chua dat
duogc, két qua san xuat kinh doanh Céng ty con 16 va chua khic phuc dugc khoan 15 luy
Ké; Cong tac thi truong, tiéu thu san phém con nhiéu han ché, san lugng ti€u thu céc san
phém Cong ty san xuét kinh doanh chua dat, san luong gach ton kho cao, chua phat huy
hét cong suat may moéc thiét bi; Viéc trién khai cac thu tuc va ho so phap 1y xin cap
phép dau tu xay dung mo sét Hoc Lay con chdm. Cac van dé trén Ban diéu hanh can
duogc nhin nhéan, danh gia mot cach nghiém tuc dé co su cai thién, diéu hanh hoat dong
SXKD nam 2025 dat hiéu qua hon.

The main production and business targets as assigned by Resolutions of the Board of
Directors have not been achieved every quarter, the Company's production and business
operations still sufferred a loss and the accumulated loss have not been overcome;
Marketing and product consumption activities were still limited, the consumption output
of the Company's products has not been achieved, the brick inventory were high, and
the capacity of machinery and equipment has not been fully utilized; The
implementation of procedures and legal documents to apply for an investment license to
build Hoc Lay clay mine was behind schedule. The issues mentioned above need to be
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viewed and assessed seriously by the Executive Board in order to make improvements
and ensure more effective management of production and business operations in 2025.

+ Hoi ddng quan tri mong mudn va yéu cau Ban diéu hanh ting cudong hon nita
cong tac diéu hanh, thic day hoat dong SXKD cua COng ty cai tién hon, ning suit, hiéu
qua hon; Hé théng quan 1y, quan tri ludn tuan thi quy dinh cia Cong ty va phép lut.

The Board of Directors wished and requested the Executive Board to further
strengthen the management, promote the Company's production and business operations

to be more innovative, productive and effective; The management and governance
system always complies with the Company's regulations and the law.

II. PHUONG HUONG, NHIEM VU NAM 2025

2025 DIRECTIONS AND TASKS

Hoi dong quan tri nhan dinh va danh gia dién bién tinh hinh kinh té dat nude, bdi
canh thi trudng chung nganh vat liéu xay dung, thuc té ngudn lyc cua Cong ty, cac yéu
t6 thuan loi cling nhu nhimng thach thirc va cac rii ro trong nam 2025. Hoi dong quan tri
dé ra cac muc tiéu va nhiém vu co ban nam 2025 trinh PHDCD xem xét thong qua dé
chi dao thuc hién nhu sau:

The Board of Directors considers and evaluates the happenings of the country's
economic situation, the general market context of the construction materials industry,
the actual resources of the Company, favorable factors as well as challenges and risks in
2025. The Board of Directors sets out fundamental goals and tasks for 2025 and submits
them to the General Meeting of Shareholders to consider and approve for directing the
implementation as follows:

1. K¢ hoach san xuat kinh doanh:

Production and business plan:

s pen Ké hoach .o,
TT Chi tiéu bVT nim 2025 Ghi chu
No. Items Unit 2025 plan Remark
1 San lwong san xuit
Production output
Vo bao 1.000 Cai
11 Cement bag 1,000 bags 18.500
Gach nung 1.000 Vién
12 Burnt brick 1,000 bricks 25.030
2 San lwgng tiéu thu
Consumption output
Xi mang Tan
2.1 Cement Ton 56.000
2.2 | Vo bao 1.000 Cai 18.500
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Cement bag 1,000 bags
Gach nung 1.000 Vién
23 | Burnt brick 1,000 bricks 26.536
Tong doanh thu va TN khac T§ déng
3 Total revenue and other Billion VND 210,352
income
Trong do:
Of which:
Doanh thu ban hang Ty dong
3.1 Revenue from sales of goods Billion VND 206,669
39 Doanh thu hoat dong tai chinh Ty dong 1056
' Financial revenue Billion VND '
Doanh thu cho thué kho bai Ty ddng
3.3 Rev_enue from warehouse Billion VND 2,127
leasing
Thu nhap khac Ty dong
3.4 Other income Billion VND 0,500
4 Loi nhuin truéc thué Ty dong 0.730
Profit before tax Billion VND ’
5 L¢i nhuan sau thue Ty dong 0730
Profit after tax Billion VND ’
Loi nhuén sau thué/VCSH
6 | Profit after tax/Owner’s % 0,63
equity
7 NoOp Ngan sach Ty dong 3858
Payment to state budget Billion VND '
Du kién ¢6 tirc o
8 Dividend forecast /o 0
2. Ké hoach dau tu xdy dung

Construction investment plan

DVT: Tri¢u dong
Unit: Million VND

K& hoach niim 2025
2025 plan
K& hoach khdi lwong K& hoach von thanh toan
. Téng mitc Volume plan Payment capltAaI plan; ;
T  Loai diu tu Thanh toén Co cau nguon von
No cong trinh Total nim ké Capital structure
Type of works investment T;’(I)‘g Xay dung Thiétbi | Khac hoach - t\rloarf Vén t
Construction | Equipment | Others Payment one ,g on tw
Total duri s0 nuwéc co
uring plan . .
Total | Domestic | Equity
year
' loans
TONG CONG
CHUNG 3,310 | 1,196 490 706 1,196 | 1,196 1,196
TOTAL
Du an nhém C
Group C Project
Du 4n chuan bi dau tu
| Investment preparation 3,310 1,196 490 706 1,196 | 1,196 1,196
project
2 ]I?gryan mo dat sét Hoe 3310 | 1,196 490 706 1,196 | 1,196 1,196
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Hoc Lay clay mine
project.

3. Mt s6 nhiém vu trong tim cia Hoi dong quan tri
Several key tasks of the Board of Directors

Pé dat dugc muc tiéu ké hoach trong nam 2025 Hoi dong quan tri tap trung
thuc hién mot sd nhiém vu trong tam sau:
To achieve the 2025 objectives and plans, the Board of Directors focuses on
implementing the following key tasks:

- Chi dao Ban diéu hanh trién khai thuc hién tdt cdc chi tiéu ké hoach san xuit
kinh doanh do Dai hoi c6 dong thudng nién 2025 dé ra.

Direct the Executive Board to effectively implement the production and
business plan items set by the 2025 Annual General Meeting of Shareholders.

- Pam bao hoat dong ctiia Hoi ddng quan tri tuan tha dang quy dinh ctua Phap
luat, Piéu 1¢ Cong ty va Quy ché hoat dong cia Hoi dong quan tri.

Guarantee that the Board of Directors' operations comply with regulations of
the Law, the Company's Charter and the Board of Directors' Operating Regulations.

- Chi dao Ban diéu hanh thuc hién céac chuong trinh doi méi, sang tao, nghién
ctru san phdm méi, tai ché phé liéu trong san xuat vo bao dé tiét kiém tai nguyén, xir 1y
moi trudng va giam gia thanh san xuét.

Direct the Executive Board to implement innovation, creativity programs,

research new products, recycle waste in cement bag production to save resources, treat
the environment and reduce production costs.

- Tiép tuc chi dao, giam sat chat ché vé tinh hinh cong no phai thu, dac biét cac
khoan ng phai thu kho doi, ng phai thu qua han dé hoan nhap két qua san xuét kinh
doanh khac phuc 15 lity ké do trich 1ap du phong tir nhitng nam trudc.

Continue to direct and closely monitor the situation of receivables, especially
bad debts and overdue debts to reserve production and business performanceand
overcome accumulated losses due to making provisions from previous years.

- Chi dao Ban diéu hanh trién khai lap dat thiét bi dién mat troi 4p mai nha xuong
Xi nghiép vo bao xi mang, hoan thanh nghiém thu cong trinh dua vao str dung trong quy
I1l nam 2025 @& giam chi phi san xudt nhitng nim t&i va chéng néng nha xuong cai
thién diéu kién 1am viéc cho nguoi lao dong.

Direct the Executive Board to deploy the installation of solar power equipment
on the roof of the Cement Bag Factory, complete the acceptance of the project and put it
into operation in the third quarter of 2025 to reduce production costs in the coming
years and prevent heat for the factory, improving working conditions for workers.
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- Tiép tuc chi dao Ban diéu hanh bam sat cac SO ban nganh, UBND tinh Quang
Nam, UBND huyén Duy Xuyén trién khai cac thu tuc va hd so phap 1y xin cap phép dau
tu xay dung mo sét Hoc dé sém dugc cap Gidy phép dau tu, Gidy phép khai thac dé dua
vao khai thac nham 6n dinh ngudn nguyén liéu cho san xuat gach tuynel.

Continue directing the Executive Board to closely follow the Departments,
Quang Nam Province People's Committee, Duy Xuyen District People's Committee to
deploy procedures and legal documents to apply for an investment license to build Hoc
clay mine to early obtain an Investment License and Mining License to put into
operation, stabilizing the source of raw materials for tunnel brick production.

- Tiép tuc ra soat, stra d6i bd sung cac quy ché quan 1y ndi bo thude tham quyén
ciia Hoi ddng quan tri nham nang cao hiéu qua cong tic quan 1y, tudn thii cac quy dinh
phap luat va pht hop véi tinh hinh thuc té tai Cong ty

Continue reviewing and revising internal management regulations under the
authority of the Board of Directors to enhance management efficiency, comply with
legal regulations and conform to the actual situation at the Company.

- Thuc hién tt vai tro chi dao, giam sat hoat dong diéu hanh ctua Ban Giam ddc,
kip thoi thio g& nhing khé khan thudc tham quyén, tao diéu kién dé Ban Giam dbc chi
dong, linh hoat trong diéu hanh san xuat kinh doanh phan dau hoan thanh t6t cac muc
tiéu, nhiém vu Dai hoi cd dong giao nam 2025.

Effectively perform the role of directing and supervising the management of the
Board of Directors, promptly remove difficulties within its authority, facilitate the
Board of Management to proactively and flexibly manage production and business,
strive to successfully complete the goals and tasks assigned by the 2025 General
Meeting of Shareholders.

4. Danh sach nguoi cé lién quan va lgi ich cé lién quan
List of related persons and related interests

(Phuy luc kem theo)

(Appendix attached)

Trén day la bao két qua hoat dong cua Hoi déng qua tri nam 2024 va ké hoach
nhiém vu nam 2025. Hoi déng quan tri Cong ty kinh trinh Pai hoi ) dong xem xét
thdng qua.

Above is the report on the Board of Directors' performance in 2024 and the
2025 task plan. The Company's Board of Directors respectfully submits the report to the
General Meeting of Shareholders for consideration and approval.

Xin tran trong cam on ./.
Best regards./.



Noi nhan:
- bPHDCD;
- Luu: VT, thu ky HDQT.

Recipients:
- General Meeting of Shareholders;

- Archived by: Clerical Assistant,

Secretary of the Board of Directors.
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TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Vin Tén

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

Nguyen Van Tan



