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I. Tinh hinh hoat dong:

Cong ty CP Vicem Vat liéu X4y dung Pa Ning la don vi thanh vién truc thudc
VICEM nim gitr ¢4 phan chi phdi, co chirc ning nhiém vu kinh doanh céc loai xi
mang cua cac don vi truc thuéc VICEM, san xuét kinh doanh vo bao xi mang va
gach tuynel. Trong nam 2024 Cong ty trién khai nhiém vu san xuat kinh doanh véi
nhimg dic diém tinh hinh nhu sau:

1. V& tinh hinh kinh té xi hi

Nam 2024 kinh té dat nude tiép tuc dat nhiéu két qua quan trong, GDP dat
murc tang truong 7,09%, kinh té vi mo co ban 6n dinh, lam phat duogc kiém soat, cac
can dbi 16n duoc bao dam. Tuy nhién, nén kinh té van con nhiéu kho khan, thach
thire, chiu “tac dong tiéu cuc kép” tir nhimg yéu td bat lgi bén ngoai va nhitng han
ché, bt cap bén trong, thi truong bat dong san chua phuc hoi, cac du 4n du tu cham
giai ngan di anh hudng truc tiép dén nganh VLXD, doanh s ban ra cla cac san
pham VLXD tiép tuc giam sau. Ngudn cung xi ming trong nudc ting cao so voi cau,
xuat khau giam, vi vay khién thi trudng xi ming trong nudc ngay cang canh tranh
khéc ligt.

2. Vé thuin loi, khé khiin d6i hoat dong SXKD ciia Cong ty

Trong nim 2024, Cong ty da trién khai nhiém vy san xuat kinh doanh véi
nhirng thuan loi, kho khan nhu sau:

® Thugn lgi: 7

- Cong ty ti€p tuc nhan duogc su giup do, chi dao sat sao cia Tong cong ty Xi
ming Viét Nam va su hd tro cia cac Cong ty thanh vién trong Vicem.
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- Puoc sy gitip d& cua cac don vi thanh vién Vicem trong viéc hd tro tiéu thu
vO bao xi mang.

o Kho khan:

- Kinh doanh xi mang;:

+ Ngudn cung xi ming vuot xa so voi cau, trong khi tiéu thu xi mang tai thi
truong ndi dia chua cod nhiéu dau hiéu kha quan.

+ Thi trudng bat dong san tram ling tac dong truc tiép nganh vat liu xay
dung, khién cho hoat dong cac doanh nghiép san xuat kinh doanh xi mang gip kho.

- Vé Gach:

+ Nhu cau tiéu thyu gach giam manh, cac don vi san Xuét gach dung trude ap
luc phai tiéu thu san pham san xuét ra do ton kho cao, nhiéu don vi phai ding 10
nung/giam ning suét chay 10.

+ Xu hudng st dung gach khong trong cac cong trinh xay dung gia tdng, dac
biét cac cong trinh xay dung c6 vén dau tu cong (st dung 100% gach khong nung
trong thi cong xay dung).

+ Gia nguyén nhién vat liéu dau vao san xuat gach, dic biét 1 gia than van
duy tri & mirc cao, ngudn cung dat sét cho san xuat gach ngay cang khan hiém.

- Vé v6 bao: Thi truong vé bao noi dia tiép tuc chiu ap lyc canh tranh gay ge“it
do du thira nang lyc san xuat trong khi nhu cau xi ming bao ndi dia ngdy cang giam,
cung v6i xu hudng chuyén dich co cdu san pham cua thi truong tir st dung xi ming
bao KPK truyén thong sang xi ming bao gia ré nhu vo bao PP, PK, ... dong thoi tang
str dung xi mang roi, giam xi ming bao di anh hudng rat 16n dén tinh hinh tiéu thy
vo bao xi mang KPK cua Cong ty.

II. Tong quan vé két qua SXKD:

1. Két qua hoat dong Kinh sin xuat doanh nim 2024

% hoan

NQ thanh So sanh
Yy Len , PHCD TH TH v6i nam
T Chi tiéu DV tinh 2024 | nim2024 | nim2023 | NQPH | onog
Cb o
2024 (%0)
1 | San luwgng tiéu thu
Xi ming Tan 48.000 | 46.562 | 43.373| 97,00 | 107,35
V6 bao xi ming 1000 cai | 16.800 | 15.662 | 15.097 | 93,23 | 103,74
Gach nung 1000 vién | 26.900 | 26.282| 23.630| 97,70 | 111,22
p | Tongdoanh thuva | .0 | 194497 | 180172 | 174.106 | 92,63 | 103,48
thu nhap khac
3 | Nop Ngén sach Tr.d 4.552 2.022 2446 | 4442 | 82,67
4 | Loi nhuan Tr.d -5.865 -5.661 -8.331
Ty suit lgi nhuin o ) ) )
5 sau thué/Von CSH & 5,06 4,89 7,19
6 | Ty I8 tra co tirc % 0 0 0




3

2. Danh gia tinh hinh thuc hién cac chi tiéu, nhiém vu nam 2024

2.1. Tinh hinh sin xuit, hoat dong may méc thiét bj

e Xinghi¢p Lai Nghi:

- Trong nam 2024 Xi nghiép dimg hoat dong do tinh hinh tiéu thu thap, san
lugng ton béi cao va khong c6 ngudn nguyén liéu dat sét cho san xuét.

e Nha may An Hoa:

- Trong nim 2024 Nha may di tam dung san xuét trong thang 02 ddu nim
do tinh hinh tiéu thu thap, san luong ton kho cao; trong thoi gian dimg 10 nha may
tién hanh sira chira, bao dudng.

- TUr thang 3->12/2024 thiét bi nha may hoat dong 6n dinh, chay 16 v6i cong
suat hop 1y vira dam bao ton kho hop 1y, vira dap ung yéu cau cua thi truong.

- San xuét dam bao an toan khong dé xay ra su ¢ tai nan lao dong. Cong tac
VSCN & moi truong & PCCN tai Nha may dugc dam bao va duy tri thuong xuyén.

¢ Xinghiép V6 bao:

- San xuit vo bao dap tmg nhu cau cac chung loai ctia khach hang. San luong
san xuAt khong dat dugc ké hoach chu yéu do ti€u thu xi mang kho khan nén cac ddi
tac giam luong don hang so voi hop dong da ky, cing véi xu huéng chuyén tir sir
dung xi mang bao KPK sang str dung xi mang rdi lam giam nhu cau vé vo bao trén
thi truong.

- Thiét bi d& hoat dong 1au ndm nén mot sb thiét bi hu hong dot xuat, Tuy
nhién Xi nghiép da tap trung stra chita, khiac phuc kip thoi dé dam bao san xuét 6n
dinh.

- Trong nam trién khai san xuat mau vo bao xi ming méi cua Tong cong ty xi
miang Viét Nam va thir mau san xuit bao xi mang cho 02 khach hang méi Ptc Son
va Long Son.

- Xi nghiép ludn wu tién st dung vat tu, phu ting trong nudc san xuét thay thé
vét tu phu ting nhap khau, mot sb chi tiét phu tiing tu gia cong ché tao tiét giam chi
phi trong san xuat, giam gia thanh.

- Xinghi¢p vo bao da bam sat ké hoach cua NSX xi mang dé c6 ké hoach san
xudt hop 1y, han ché thap nhat viéc chuyén d6i qua lai cdc san pham san xuat anh
huong dén chat luong va gia tang phé pham trong qua trinh san xuét.

2.2. Cong tac tiéu thu

a) Tiéu thu xi mang

San luong tiéu thu nam 2024: 46.562 tan dat 97,0% so véi NQDPHCD nam
2024, so véi cung ky nam 2023 vuot 7,35 %.

- Cong ty da trién khai cac giai phap tiéu thu xi mang:
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+ Mo thém céac diém giao hang tai cac quan huyén trong thanh phd Pa Ning
nham tao diéu kién thuén loi cho khach hang str dung xe co trong tai dudi 3 tdn nhan
hang van chuyén dén cac dia diém trong thanh phd.

+ Pé gia tang san lugng tiéu thu Cong ty thyc hién chinh sach lity tién san
lugng tiéu thu dam bao loi ich cao cho nhiing ctra hang tiéu thu san lugng 16n.

+ Trién khai kip thoi va linh hoat cac chinh sach ban hang dén cac ctra hang
pht hop véi chinh sach ctia cac Nha san xuat xi mang ban hanh.

- Xay dung phuong 4n nhin xi miang hang thang tai cac dja diém hop 1y dong
thoi dam bao cung cip hang kip thoi cho khach hang.

- Nguyén nhan khong dat ké hoach :

+ Thi truong bat dong san chua co d4u hiéu phuc hdi, céc cong trinh du
an cham trién khai, giai ngan dau tu cong tai nhiéu dia phuong con cham, phan khuc
xay dung dan sinh cling trAm lang.

+ Ngudn cung xi mang dang du thira da tac dong tiéu cuc dén viéc tidu thy xi
ming, cac thuong hiéu xi ming canh tranh ngay cang gay gat chu yéu vé gia.

b) Tiéu thu gach tuynel

- San luong tiéu thu nam 2024: 26,282 tri€u vién dat 97,7% so véi NQDHCD
2024, so véi cung ky nam 2023 vuot 11,22 %.

- Cong ty da trién khai cac giai phap tiéu thu gach:

+ Thuong xuyén cham soc hé théng phan phdi gach tuynel. Bam sét, nim bat
thong tin thi trudng dé dua chinh sach chinh gia ban timg theo mua vu va nhu cau
thi truong timg thoi diém.

+ Tép trung tiéu thu san pham tai cac thi trudng cot 16i dé gitr thi phan. Mo
rong ti€u thu vao cac cong trinh dé 6n dinh duoc san luong ti€u thy nhiing thang
mua léch mua xay dyng.

+ San xuat san pham dam bao chat luong va da dang chung loai, kich thudc
gach dap mg dugc yéu cau, thi hiéu khach hang.

- Nguyén nhan tiéu thu gach khong dat ké hoach :

+ Thi truong bat dong san tram lang, cac cong trinh dy 4n x4y dung dan dung
it khot cong xay dung.

+ Xu hudng str dung gach khong trong cac cong trinh xay dung tdng cao, dac
biét cac cong trinh x4y dung ¢ von dau tu nha nude.

+ Mot s cong trinh trong thi cong x4y dung giam st dung gach tuynel thay
vao do sur dung cac vat liéu nhe thay thé nhu bé tong nhe, vach ngan thach cao, vach
ngan nhva...


https://baodautu.vn/dau-tu-d2/
https://baodautu.vn/dau-tu-d2/
https://baodautu.vn/dau-tu-d2/

¢) Tiéu thu v6 bao

- San lugng ti€u thu nam 2024: 15,662 tri¢u vo dat 93,23% so véi NQDHCD
2024, so voi cung ky nam 2023 tang 3,74%.

- Nguyén nhan khong dat ké hoach :

+ Do nhu ciu xi ming bao noi dia giam, din dén san lugng xi ming bao tiéu
thu cta cac Nha san xuat cling giam theo.

+ Ty trong dich chuyén co ciu san pham tir xi ming bao sang xi ming roi
ngay cang tang.

- Cong ty da trién khai cac giai phap tiéu thu vo bao xi mang:

- Khai thac t6i da san luong vo bao cung cip cho cac don vi trong va ngoai
Vicem nhu xi mang Ha Tién, Hoang Thach, Ha Long, Bim Son, Bt Son, Nghi Son.
Ngoai ra ky thém 2 ddi tac 1 xi miang Ptic Son va Long Son dé gia tang san luong
ti€u thu trong nam 2024.

- Xay dyng phuong an gia thanh cho timg loai v bao, tinh diém hoa von dé
1am cdn ctr x4c dinh gia ban canh tranh dé tham gia dau thau cung cip vo bao cho
cac Cong ty xi mang.

- Pam phan céc dbi tic cung cap giam gia nguyén vat liéu dau vao, tiét kiém
trong san xuat dé giam gia thanh san pham, ting canh tranh va hiéu qua.

2.3. V& chi tiéu doanh thu

Téng doanh thu nam 2024 dat: 180,172 ty déng, dat 92,63% so vo1 NQDHCD
2024, tang 3,48% so v&1 nam 2023

Nguyén nhan doanh thu khong dat ké hoach:

- Do chi ti€u san lugng xi mang, vé bao, gach tuynel déu khong dat ké hoach
2024.

- Do gié ban giam:

+ Gi4 xi ming giam 3% so vé6i gia KH : 1.392.653 d/tan/1.431.719 d/tan.

+ Gia gach giam 11% so vdi gia KH : 1.003 d/vién/1.126 d/vién.

+ Gia vo bao giam 0,3% so v6i gia KH : 5.427d/céi/ 55.443 d/céi.

Do anh huong san lugng va gia ban giam trén 1am cho doanh thu thuan ban
hang va cung cép dich vu khong dat ké hoach.

2.4. Vé lgi nhuan

Nam 2024 hoat dong san xuat kinh doanh Céng ty: -5.661 triéu dong. Trong
d6 két qua kinh doanh céc linh vuc nhu sau:

- Kinh doanh xi mang : 256 Tr.d
- Gach nung tuynel : -2.711 Tr.d
- V6 bao xi mang : -1.577 Tr.d

- Trich 1ap du phong : -141 Tr.d
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- Chi phi trong thoi gian ngimg SX: -3.608 Tr.d

- Lo1 nhuan khac: 2.120 Tr.d

Loi nhuan khac cha yéu dén tir hoat dong kinh doanh cho thué kho bai, thu
nhap tir hoat dong tai chinh (/i tién giri ngdn hang).

2.5. Vé ndop NSNN:

Trong nam 2024, ndp ngan sach nha nudc day du theo quy dinh. Sé da nop:
2.089 ty dong, dat: 45,89 % KH nam.

2.6 . Tinh hinh quan 1y, str dung, bao toan va phat trién vén

a. Tinh hinh quan 1y, sir dung von

-Tai thoi diém 31/12/2024 vén diéu 1é caa Cong ty 13 99,000 ty dong, trong
d6 von nha nude: 65,147 ty dong, chiém 65,81% vbn diéu 1&. Von chu so hitu tai
thoi diém 01/01/2024: 102,426 ty dong, tai thoi diém 31/12/2024 von chi sé hitu:
96,765 ty dong.

b. Tinh hinh quéan ly ng phai thu, ng phai tra

- Cong no phai thu ddu nam 01/01/2024 :  75.294 Tr.dong

- Cong no phai thu cudi nam 31/12/2024 :  71.619 Tr.dong

- Cong ng phai thu giam trong nam: 3.675 Tr.dong.
Trong do:

+ Xi mang gidm : -504 Tr.dong

+Vobao giam:  -3.231 Tr.dong

+ Gach giam: -3 Tr.dong

+ No khéc tang: 63 Tr.dong

- Trong ndam 2024, trich 1ap dy phong no quéa han va phai thu kho doi 1a
141 Tr.dong.

c. Cac giai phap trién khai cong tac thu ng

- Cong ty thuong xuyén to chirc budi hop vé cong no, phan tich, danh gia cu
thé di voi timg dbi tuong no va dua ra cac giai phap thu no dé giam dan cong no
phai thu, dac biét no qua han.

- Cong ty thanh lap Tb xac minh cong no nham ting cudng cong tac ddi chiéu,
xac dinh trinh trang ng dé c6 cac bién phap kiém soat va thu hoi no.

d. Nhitng mit con ton tai, khé khan trong viéc quan 1y cong ng:

- Mot phan cong no quéa han phat sinh tir nhitng nim trude hién khong con
giao dich voi Cong ty, Thuong vu van dang tiép tuc thu hdi nhung rat cham; cong
tac tiéu thu xi mang khoé khan ciling anh hudng dén viéc thanh toan cong ng dén han.

2.7. Tinh hinh thuwe hién cac dw an dau tw xdy dung mé dat sét Hoc Lay

- Céc budce ho so d3 duoc chép thuan:
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+ Uy ban nhan dan tinh Quang Nam c6 vin ban sd 2394/UBND-KTN ngay
4/5/2019 vé viéc théng nhat chu truong cho phép Cong ty CP Vicem VLXD Pa
Néng duoc 1ap hd so tha tuc dé nghi cap gidy phép thim do khoan san.

+ Giay phép tham do khoang san sé 3325/GP-UBND ngay 21/10/2019 cta
UBND tinh vé viéc cho phép Cong ty CP Vicem VLXD Pa Ning thuc hién tham do
khoang san dat sét 1am vat liéu xdy dung thong thudng tai khu vuc Hoc Lay, thon
Phu Pa 2, xa Duy Thu, huyén Duy Xuyén, tinh Quang Nam.

+ Quyét dinh s6 975/QD-UBND ngay 8/04/2020 ciia UBND tinh Quang Nam
vé viéc phé duyét trir lugng khoang san dat sét 1am vat liéu xay dung thong thudng
theo “Béo céo két qua tham do khoang san dat sét lam vat liéu xay dung thong
thuong tai khu vuc Hoc Lay, thon Pha Pa 2, xa Duy Thu, huyén Duy Xuyén, tinh
Quang Nam”.

+ Vin ban s6 1154/SXD-QLHT ngay 31/7/2020 cta S& Xay Dung vé viéc ¥
kién tham dinh HO so bao céo kinh té k¥ thuat ctia du an khai thac dat sét lam vat
liéu xdy dung thong thuong tai khu vuc Hoc Ly, thon Pha Pa 2, x3 Duy Thu, huyén
Duy Xuyén.

+ Quyét dinh s6 358/QD-HPQT ngay 23/8/2021 cta Hoi dong quan tri Cong
ty CP Vicem VLXD Pa Nang vé viéc phé duyét Bao céo kinh té k¥ thuat dau tu xay
dung cong trinh khai thac dat sét 1am vat liéu xdy dung thong thuong tai khu vuc
Hoc Lay, thon pht Pa 2, x4 Duy Thu, huyén Duy Xuyén, tinh Quang Nam.

+ Quyét dinh s6 83/QD-STNMT ngay 26/1/2022 cta S& tai nguyén moi
truong tinh Quang Nam vé phé duyét Béo cao danh gia tic dong moi truong cia du
an khai thac dat sét 1am vat liéu xdy dung thong thuong tai khu vuc Hoc 1ay, thon
Phu Pa 2, xa Duy Thu, huyén Duy Xuyén, tinh Quang Nam.

- Nhitng mit con ton tai vudng mic trong cong tac dau tu xdy dung mo sét:

+ Cong ty dd hoan thién va tap hop cac hd so nop dén S¢ Ké hoach Pau tu
tinh Quang Nam tir Quy 4/2022 dé duoc chap thuan chu truong dau tu.

+ Ngay 11/06/2024 S Ké hoach Pau tu ¢6 Vian ban sé 1609/SKHDT-DNDT
vé tra lai hd so dé hoan chinh sau khi c¢6 ¥ kién cua co quan c6 tham quyén (do So
Ké hoach Pau tw chiea nhdn dwoc van ban cia co quan co tham quyén xdc dinh khu
viee khodng san dat sét lam vit liéu xdy dung thong thuong tai Hoéc Lay thudc hay
khéng thuée khu viee khoanh dinh khéng ddu gia khai thdac khodng san).

- Két qua trién khai gié tri, kh6i lugng thyc hién Dy én dau t xay dung Mo
dat set Hoc Lay nam 2024: , ,

+ Tong gia tri khoi lugng thuc hién/gia tri khoi luong Nghi quyét PHCD nam
2024: 0 dong/1.196 triéu dong. , , ,

+ Tong gia tri khoi luong thanh toan/ké hoach von thanh toan Nghi quyét
DHCD nam 2024: 0 dong/1.196 tri¢u dong.
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2.8. Cong tic can b va tinh hinh lao dong, tién lwong, BHXH

a) Cong tac qudn ly va cong tac can by

- Trién khai cong tac ra soat quy hoach cip uy giai doan (2020-2025) va giai
doan (2025-2030).

- Trién khai cong tac ra soat quy hoach can bo 1anh dao, quan 1y Cong ty dién
VICEM quan ly giai doan (2021-2026), xay dung quy hoach can b lanh dao, quan
ly Cong ty giai doan (2026-2031).

- Trién khai danh gia xép loai Ngudi quan Iy Cong ty nam 2023.

- Thyc hién trinh ty, thi tuc bo nhiém Ké toan truong Cong ty theo diing quy
ché quan 1y can bo hién hanh ciia VICEM va Cong ty.

- Xay dung phuong an sir dung lao dong tai co ciu Xi nghiép gach tuynel Lai

Nghi.

b) Vé lao dpng

- S6 lao dong ké hoach nim 2024: 241 nguoi.

- S lao dong dau nam 01/1/2024: 242 nguoi.

- Lao dong tuyén moi trong nam 2024 09 nguoi.

- Lao dong chidm dit HDLD trong nim 2024: 35 nguoi.

- S6 lao dong tinh dén thoi diém 31/12/2024: 216 nguoi.

- Lao dong thuc té sir dung binh quan nim 2024: 226 nguoi.

- Sb lao dong binh quan thuc hi€n nam 2024 bé“mg 93,8% so véi ké hoach nam
2024,

¢) Vé tién lwong va thu nhidp nguwoi lao djng.

- Quy tién luong ké hoach nim 2024: 24.000 Tr.dong.

- Quy tién luong thuc hién nam 2024: 22.312 Tr.dong.

- Tién lwuong binh quan cia CBCNV thuc hi¢n nam 2024 la 8,23
Tr.dong/ngudi/thang.

d) Ché dé Bdo hiém xi hi:

- Tong s6 tién dong BHXH, BHYT, BHTN niam 2024: 6.313 Tr. dong

- Mirc lwong binh quan cia CBCNV déng BHXH nam 2024: 7,25 Tr.dong,
so vo1 muc luong dong BHXH nam 2023 tang 2,1%.

2.9. Cong tac xdy dung cac quy ché quy dinh vé quan Iy ndi bd

Trong nim 2024, Cong ty di sira d6i, bd sung va ban hanh thay thé 06 quy
ché quy dinh bao gom: Quy ché quan 1y mua sam hang héa, dich vu; Quy ché quan
1y can bd; Phan cong nhi¢m vu thanh vién Ho1 déng quan tri; Thoa udc lao dong tap
thé; Hé thong thang luong, bang lwong; Quy dinh tiép nhan, xir Iy khiéu nai, t6 céo,
kién nghi, phan 4nh.
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Phin thir hai
MUC TIEU, BIEN PHAP THUC HIEN KH SXKD NAM 2025

I. Nhan dinh tinh hinh

Trong nam 2025, Cong ty trién khai nhiém vu SXKD vdi tinh hinh, dic diém
nhu sau:

- Tinh hinh thé giéi dy béo tiép tuc dién bién phuc tap, kho ludng; cing thing
chinh tri, xung dot quan su c6 nguy co leo thang va lan rong, rui ro dut gay chudi
cung tmg, chudi san XUAt, gia dau tiém an nguy co bién dong manh; thién tai, dich
bénh, bién d6i khi hau... tiép tuc anh huong dén nén kinh té thé gidi, trong do co
Viét Nam.

- Kinh té Viét Nam dang trong qua trinh phuc hoi, tuy nhién van phai d6i mat
v6i nhitg khé khan, thach thirc; hoat dong san xuat, kinh doanh trong nudc con
nhiéu kho khan; thi truong bat dong san dang trong giai doan diéu chinh phuc hoi
chim; thién tai, 1ii lut, bién d6i khi hau dién bién phuc tap. ..

- Chinh phu tiép tuc cac giai phap trong tm giit vitng 6n dinh kinh té vi mo,
kiém soat lam phat, bao dam céc can d6i 16n ctia nén kinh té; dong thoi dinh hudng
cac giai phap, chinh sach cu thé dé thuc ddy ting trudng, thao g& kho khin, vudng
mic cho doanh nghiép nhu giam 13i suat vay von va hd tro doanh nghiép tiép can
nguén von uu dai; cai thién moi truong dau tu, dic biét thong qua viéc ban hanh céac
luat quan trong nhu Luat Dat dai sira d6i, Luat Nha ¢ va Luat Kinh doanh BDS.

- Thi truong xi mang trong nudc van tiép tuc canh tranh khdc liét, do nhu cau
xi mang trong nudc khong ting trong khi d6 lugng ton kho san pham va ning luc
san xudt trong nudc du thira.

- Nhu cau st dung vat liéu khéng nung va cac vét liéu thay thé gach nung
trong thi cong x4y dung gia ting s& anh huéng dén thi truong gach tuynel.

- Xu huéng dich chuyén nhu cau sir dung tir xi miang bao sang xi mang roi
tiép tuc tang sé khé khin trong viéc tiéu thy xi mang bao va linh vuc san xuét tiéu
thu vo bao.

II. K¢ hoach san xuit kinh doanh, Pau tw xay dung nim 2025

Trude tinh hinh san xuat kinh doanh dy béo con rat nhiéu khé khan, thach
thire. Xuat phat tir nhan dinh tinh hinh trén, Ban diéu hanh dé ra ké hoach SXKD —
DTXD niam 2025, cy thé nhu sau:

1. K& hoach san xuat kinh doanh:

Ké hoach

nam 2025 | Cnichd

TT Chi tiéu bVT

1 | Sén lwong san xuat
1.1 | Vo bao 1.000 Cai 18.500
1.2 | Gach nung 1.000 Vién 25.030
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2 en Keé hoach .
TT Chi tiéu PVT a90ys | Ghicha
2 | San lugng tiéu thu
2.1 | Xi mang Tan 56.000
2.2 | Vo bao 1.000 Cai 18.500
2.3 | Gach nung 1.000 Vién 26.536
3 | Tong doanh thu va thu nhip khac Ty dong 210,352
Trong do:
3.1 | Doanh thu ban hang Ty dong 206,669
3.2 | Doanh thu hoat dong tai chinh Ty dong 1,056
3.3 | Doanh thu cho thué kho bai Ty dong 2,127
3.4 | Thu nhap khac Ty dong 0,500
4 | Loi nhuan truée thué Ty dong 0,730
5 | Loi nhuén sau thué Ty dong 0,730
6 | Loi nhuin sau thué/VCSH % 0,63
7 | Nop Ngan sach Ty dong 3,858
8 | Du kién co tirc % 0

2. Ké hoach dau tw xdy dung

DVT: Tri¢u dong

K& hoach niam 2025
. K¢ hoach khdi lrgng K¢ hoach von thanh toin
T Loai Tong Thanh Co ciu ngudn von
T|  cong trinh dhate | Tong | Xay | Thiét Khac toan - Vay p
50 dung bi nlz:gn To? g trong Von,
SO . tu co
h hoach nuoc
TONG CONG
CHUNG 3.310 | 1.196 490 - 706 | 1.196 | 1.196 - 1.196
Dw an nhom C
| Dwanchuandi | 5310 1196| 490| - | 706 |1196|1.196| - |1.196
dau tu
p|Duanmodit | 3310| 1196| 490| - | 706| 1196|1196 | - | 1.196
sét Hoc Lay.

3. Noi dung, bién phap chii yéu dé thuc hién nhiém vu SXKD niam 2025:

3.1. Cong tac quan 1y diéu hanh

- Ban diéu hanh bam sat Nghi quyét Pang iy, Nghi quyét PHCD nam 2025,
Nghi quyét Hoi dong quan tri hang quy va tinh hinh thyc té dé ¢6 cac giai phap dong

bo, chi dao diéu hanh quyét liét, linh hoat va hiéu qua, cung tap thé Nguoi lao dong

nd lye ti da, phén d4u hoan thanh ké hoach san xuét kinh doanh nam 2025.

3.2. Cong tac tiéu thu

- Trong bbi canh thi truong kho khan, canh tranh quyét liét, cong tac thi truong

tiéu thu san pham phai dic biét chu trong, can ting cudng quan hé véi khach hang,

day manh hoat dong cham soc khach hang; xay dung ciing c6 lai hé théng ban hang,

hé thdng nha phan phdi.
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- Tiép tuc theo ddi, bam sat dién bién tinh hinh thi trudng tiéu thu dé xdy dyng
gid ban va chinh sach ban hang linh hoat theo timg chung loai xi mang, gach trén
ting dia ban phu hop véi thuc té thi truong nham gia ting san luong, gitt vimg thi
phan tiéu thu va mo rong thi trudng.

- Phéi hop v6i Vicem Hoang Thach, Vicem Hai Van thuong hiéu Wallcem,
Vicem Bim Son xay dung ké hoach tiéu thu san pham, dé xuét chinh sach ban hang
pht hop véi tinh hinh thi truong dam bao phat trién thi trudng dugc phan cong.

- Chu dong tim kiém khach hang vo bao méi dé phat huy hét cong suét thiét
bi day chuyén san xuét vo bao trong nim 2025.

3.3. Cong tac san xuat

- Chu trong cong tac quan 1y duy tu, bao tri thiét bi dam bao thiét bi & trang
thai t6t nhat dé duy tri san xut 6n dinh va phat huy cong suat khi nhu ciu tiéu thu
gach tuynel va vo bao xi mang tang.

- Tiép tuc thuc hién triét dé viéc tiét giam chi phi san xuat nhu tiét giam tiéu
hao nguyén nhién vat liéu, chi phi stra chita may moc thiét bi; tim kiém cac nguén
vat tu, thiét bi dam bao yéu cau k§y thuat véi gia ca hop 1y, canh tranh.

- Tiép tuc dua cac nguyén liéu thay thé (xi thai, bun thai...) thay thé nguén
nguyén licu dat sét trong san XuAt gach; tai ché sir dung lai phé li¢u trong san XUAt
v6 bao dé giam gia thanh tang tinh canh tranh san pham cta Cong ty.

- Gia tang khdi luong cong vigc sura chira ty lam, giam thué€ ngoai; van hanh
cac thiét bi co cong suat 16n tranh gid cao diém dé tiét kiém chi phi dién nang nham
nang cao hiéu qua san xut kinh doanh.

- Theo ddi cac hop dong cung cép vo bao da ky, thudong xuyén lién hé véi cac
Nha san xuat xi mang dé nam bat dugc don hang, xdy dung ké hoach san xuat hop
ly, tranh thuong xuyén d6i mau trong qua trinh san xuat anh huong dén ning suat,
chat luong va gia ting phé pham trong qua trinh san xuat.

- Nghién ctru tai ché phé liéu trong san xuat vo bao.

- Nghién ctru thiét bi san xuat gach khong nung.

3.4. Cong tac Ké hoach va cung &ng vit tw, nguyén vt liéu

- Lap ké hoach mua sim nguyén vat liéu, vat tu phu tung dam bao phuc vu cho
hoat dong san xuat kinh doanh, can doi gitra san xuat va tiéu thu Xé}y dung muc ton
kho vét tu, nguyén nhién li€u hop ly nang cao hiéu qua st dung von ddm bao hi¢u
qua chung. , ‘

- Gia Vé}t tu, NVL san xuat yé bao dao dong lién tuc, can theo dai sat thi truong
chon thoi di€ém mua thich hop dé giam gid thanh san xuat vo bao nang cao hi¢u qua
kinh doanh.

- Tim kiém d6i tac cung cip nguyén nhién vat liéu dam bao chat lugng va gia
ca canh tranh. Trién khai viéc mua sdm nguyén nhién vat liéu cho hoat dong san xuét
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kinh doanh dam bao cong khai, minh bach, hi€u qua, tuan thu quy dinh cua phap luat
va quy ché mua sam Cong ty ban hanh;

3.5. Cong tac tai chinh, cong ng

- Tiép tuc bam sat, phdi hop v6i cac co quan chirc ning, c6 cac giai phap dé
don ddc thu hdi cac khoan no phai thu khé doi, ng phai thu qua han, trong dé co
khoan ng di khdi kién va c6 phan quyét cua Toa 4n; tich cuc don doc thu hdi cong
ng, khong duoc dé phat sinh no phai thu kho doi; thudng xuyén ra soat, phan tich
tudi no, thuc hién trich lap du phong kip thoi, day du dang quy dinh; thuc hién dbi
chiéu cong ng phai thu, phai tra day du theo quy dinh.

- Tiép tuc tang cu’ong cong tac thu hdi ng, dic biét ng qua han.

- Can dbi dong tién, no phai thu va no phai tra, ting cuong phat huy hiéu qua
str dung von t6i vu nhat.

- Ra sodt cac chi phi va tim cac bién phép dé tiét giam chi phi quan 1y, chi phi
ban hang, chi phi thyc hién bang hodc thap hon ké hoach da xay dung.

3.6. Cong tac dau tu xay dung

- Tiép tuc bam sat S& Tai nguyén Mbi truong, S& Ké hoach Pau tu, UBND
tinh Quang Nam dé sém duoc cap Gidy phép dau tu, Gidy phép khai thac Mo sét
Hoce Lﬁy dé dua vao khai thac nham 6n dinh nguén nguyén li¢u cho san xuat gach
tuynel.

- Nghién ctru, khao sat, danh gia dé xuit cép thAm quyén vé lép dat dién mat
troi 4p mai nha xuong san xuét Xi nghiép vo bao xi ming theo quy dinh, 1ap dit thiét
bi, nghiém thu va dua vao sur dung trong quy 11&I11/2025.

3.7. Cong tac khac

- Tiép tuc ra soét, bd sung, cap nhat, hoan thién hé théng quy ché, quy dinh
quan 1y ndi bo dam bao tuan thii quy dinh phép luat, Diéu 1é Cong ty va phi hop voi
tinh hinh thyc té hoat dong cua Cong ty.

- Tang cuong giao duc, tuyén truyén nguoi lao dong vé cong tic an toan vé
sinh lao dong, vé sinh mdi truong, phong chéng chay no; khong dé xay ra thiét hai
vé ngudi va tai san trong Cong ty.

Trong béi canh Cong ty con nhiéu kho khan, Ban diéu hanh s& bam sat chu
truong dinh hudéng va su chi dao kip thoi tir Hoi déng quan tri; chi dao, quan triét
CBCNV va nguoi lao dong néu cao tinh than doan két, nd luc tbi da dé vuot qua kho
khan, dic biét thuc hanh tiét kiém, chéng lang phi trong moi khau, moi linh vuc,
phén d4u hoan thanh tot nhat cac ké hoach, muc tiéu, nhiém vu nam 2025.

Trén déy 1a bao céo két qua san xuét kinh doanh ndm 2024 va ké hoach xuét
kinh doanh nim 2025 Ban diéu hanh kinh trinh Dai h¢i dong. Ban diéu hanh kinh
mong quy C6 déng vai tri tué va tinh than xdy dung trach nhiém cao hiy dong gop
nhimg ¥ kién quy bau cho sy thanh cong tai Pai hoi, gop phan thyc hién thing loi
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Nghi quyét Pai hoi dong c6 dong nam 2025.

Kinh trinh Dai hoi déng c6 déng xem xét va thong qua.

Noi nhin: GIAM POC CONG TY

- bPHDbCD;
- Luu: VT, thu ky HDQT.

Tran Vin Khéi



